











Recommendation or Good Action to be Taken Date for Action by Reported

Practice Completion to
4.1 Continue to support recruiting Ongoing Student » Statistics on numbers of DI Council
students from disadvantaged Affairs international students
backgrounds Department « Funds allocated to support

disadvantaged students

4.2 Continue to offer students field Ongoing Programs Samples of program field Schools
trips and/or training to prepare reports or student field
students to be competent in global training reports in programs
Good Practice environments offering these
4. Arrangements for
students, especially 4.3 Enhance orientation sessions on Annually Student Presentation to students Student
international and cultural expectations and Affairs Affairs
students recruited from adjustments  for  international Department Deanship
conflict zones, are students
comprehensive and
effective (ESG Standard 4.4 Gather student feedback on August Office of « Survey template Student
1.6) student orientation and to include 2023and Institutional « Student feedback on Affairs
question items on ease of integration annually Effectiveness survey Deanship

and Quality
Assurance, and
Student Affairs
Department

in Dl and level of support

45 Explore and develop student Ongoing Provost « Agreements with DI Council Agreements signed to
exchange initiative institutions start exchange
+ Report program




Recommendation or Good Action to be Taken Date for Action by Reported

Practice Completion to
51 Continue to monitor students’ Ongoing Office of Course Evaluation Survey Relevant
satisfaction on all support services Institutional Results and Student Administrative
Effectiveness  Satisfaction Survey Results ~ Departments
and Quality and President
Assurance
5.2 Improve the DI website visually December Information « Scope of two bids DI Council Preparation work has already
. and in content, especially with regards 2024 Technology » Project plan begun
Good Practice accessibility for students with special Department& |, p|\website
5. Specialist support for needs Communication Samples of user testing
students, available and External
: . : Relations
in-person or virtually, is Department
responsive, accessible,
z:gea?;;lt;:‘:lgflgﬁjgfts 5.3 Continue to provide special needs Ongoing Student Outsource role to an external Student Contract already signed with
services Affairs provider Affairs special needs support
(ESG Standard 1.6) Department Deanship provider
5.4 Further develop psychological and Annually Student » Samples of Workshops Student
career counselling support to students Affairs « Samples of Trainings Affairs

Department » Reports Deanship




Recommendation or Good

Practice

Good Practice

5. Specialist support for
students, available
in-person or virtually, is
responsive, accessible,
and positively impacts
experiences of students
(ESG Standard 1.6)

Action to be Taken

5.5 Continue to automate documents
and services related to students

5.6 Launch a mobile application with
tailored services for students and
alumni

57 Improve the library’s online
presence on the DI website and
continue to provide specialized library
services through it

5.8 Identify and build partnerships
that strengthen the library’s ability to
deliver comprehensive collections and
effective services

Date for
Completion

First Phase:
April 2023
and
ongoing

First Phase:
September
2023 and
ongoing

Ongoing

Ongoing/
First phase
September
2023

Action by

Information
Technology
Department,
and Student
Affairs
Department

Information
Technology
Department,
and Student
Affairs
Department

Library

Library

Reported
to

+ Screenshots of online forms DI Council

» Access to system

Link to mobile application

Feedback on library services

Agreements with relevant
entities

DI council

Provost

Provost



Recommendation or Good

Practice

Action to be Taken

Date for
Completion

Action by

Reported
to

Good Practice

6. The agile and
impactful approach to
student feedback
enhances the learning
experience of students
(ESG Standard 1.9)

Good Practice

7. Use of external
periodic review,
including international
accreditations, to
continuously enhance
programmes and
institutional practices
(ESG Standard 1.10)

6.1 Implement New Survey Software
(Blue) to conduct student surveys

6.2 Continue to hold student-faculty
forums

6.3 Continue to provide a feedback
report by Provost on the
student-faculty forums annually

7.1 Continue to ensure that programs
are externally accredited and maintain
accreditations

Ongoing

Each
academic
semester

Annually

Ongoing

Office of
Institutional
Effectiveness
and Quality
Assurance

Schools

Provost

Office of
Institutional
Effectiveness
and Quality
Assurance,
and Programs

Successful migration of
surveys to Blue software

« Create a meeting minute
template for student-
faculty forum

« Approved forum meeting
minutes

Provost Report

Accreditation agencies
official reports

Provost

Provost and

Deans

DI Council

Provost

Set-up of new survey
software has been
completed



Recommendation or Good Action to be Taken Date for Action by Reported

Practice Completion to
81 Maintain DI facilities and Ongoing Facilities - Feedback on facilities Executive
enhancing them Department through surveys and Director of the
) department’s response Administrative
Good Practice « Resolved complaints on and Financial
8. The extensive range of Survey Management Tool  Division
learning resources and « Feedback survey on
high-quality physical maintenance job card
environment (ESG . FI;Tlalll’glesInJ:provemen’c
Standard 1.6) an repor
8.2 Improve the library physical spaces Ongoing Library Feedback on library services DI Council
to enhance learning, research, and and spaces

collaboration




Recommendation or Good

Practice

Recommendation

1. Implement a schedule
for a review of policies
that impact quality
assurance and
enhancement (ESG
Standard 1.1)

Recommendation

2. Formulate a consistent
and institution-wide
approach to qualitative
feedback which supports
student development
(ESG Standard 1.3)

Action to be Taken

1.1 Implement a master calendar to
ensure that all DI academic policies are
reviewed periodically

2.1Review and implement Assessment
Policy on feedback given to students to
ensure fairness, consistency, and
quality of feedback

2.2 Evaluate implementation of
reviewed Assessment Policy

2.3 Disseminate good assessment
feedback practices and innovative
methods for enhancing the quality of
feedback

Date for
Completion

Annually

December
2023

June 2024

December
2023 and
ongoing

Action by

Office of
Planning,
Development &
Documentation

Office of
Planning,
Development &
Documentation,
Office of
Teaching,
Learning and
Assessment,
and Academic
Policies
Committee

Office of
Teaching,
Learning and
Assessment,
and Schools

Office of
Teaching,
Learning and
Assessment

Reported
to

» A master calendar for Provost
revising policies
» Reviewed policies

Approve, publish and DI Council
implement the revised policy

» Feedback from students DI Council
on assignment feedback
« Samples of student work

« Held workshops DI Council
» Material disseminating
good practices



