ّ اﻟﻼﺋﺤ ــﺔ
ّاﳌﺆﺳﺴﻴﺔ
Institutional Bylaws

These Bylaws became effective, as approved
by the Board of Trustees on May 10, 2015.
The BoT amended Articles 9.2 and 10.1 at its
meeting on September 26, 2015.

ُ
اﻋﺘ ِﻤﺪت ﺬﻩ اﻟﻼﺋﺤﺔ ﻌﺪ إﻗﺮار ﺎ ﻣﻦ ﻣﺠﻠﺲ أﻣﻨﺎء ﻣﻌﻬﺪ
ّ
َ .٢٠١٥ ﻣﺎﻳﻮ/ أﻳﺎر١٠ اﻟﺪوﺣﺔ ﻟﻠﺪراﺳﺎت اﻟﻌﻠﻴﺎ
وﻋ ّﺪل
 اﺟﺘﻤﺎﻋﮫ اﻟﺜﺎ ﻲ ﺑﺘﺎر ﺦ١ .١٠  و٢ .٩ ﻣﺠﻠﺲ اﻷﻣﻨﺎء اﳌﺎدﺗ ن
.٢٠١٥ ﺳ ﺘﻤ ﺮ/ أﻳﻠﻮل٢٦

Article 1: General
1.1 Charter
The Doha Institute (hereafter designated as
the “Institute”) is an institution of graduate
studies and research based in Doha, and
registered as a private institution for public
benefit in accordance with Decree-Law
number (21) of 2006 regarding Private
Foundations for Public Benefit. The “Arab
Center for Research and Policy Studies”
(hereafter designated as the Founder),
established the Institute under its ownership
as a not-for-profit independent institution
organized and operated exclusively for
educational, research, and public service
purposes.
1.2 The relationship between the Institute
and the Founder
The Founder, represented by its President,
owns the Institute, and guarantees the
independence of its governance, continual
funding, and facilitates its operations in
accordance with its mission and objectives,
through an independent Board of Trustees
(Board), which oversees the affairs of the
Institute represented by its Chairman. The
bylaws enacted herein delineate the
mechanisms for the Board’s formation, its
scope of work and authorities.
The relationship between the Founder and the
Institute is organized through a charter of
cooperation approved by the Founder and the
Board. The charter provides the framework
and mechanisms of cooperation between the
Founder and the Board of Trustees,
particularly in relation to research projects and
teaching activities, exchanging expertise and
competencies, and the use of common
resources and facilities.
1.3 Mission
The Doha Institute is an independent
academic institution for postgraduate studies
in the social sciences, humanities, public
administration, and development economics.
The Institute realizes its academic purpose by
integrating teaching and learning with
scientific research in a manner that prepares
its graduates to become academic researchers
and capable professionals in the social

 أﺣ ﺎم ﻋﺎﻣﺔ.١ اﳌﺎدة

 اﻟ ﺮﺧﻴﺺ١ ،١
"ﻣﻌﻬﺪ اﻟﺪوﺣﺔ ﻟﻠﺪراﺳﺎت اﻟﻌﻠﻴﺎ" )اﳌﻌﻬﺪ( ﻮ ﻣﺆﺳﺴﺔ
ّ
ّ ،ﻟﻠﺪراﺳﺎت اﻟﻌﻠﻴﺎ واﻷﺑﺤﺎث
ﻣﻘﺮ ﺎ اﻟﺪوﺣﺔ وﻣﺮﺧﺼﺔ
ً ﻛﻤﺆﺳﺴﺔ ﺧﺎﺻﺔ ذات ﻧﻔﻊ ﻋﺎم
ﻃﺒﻘﺎ ﻷﺣ ﺎم اﻟﻘﺎﻧﻮن
 ﺸﺄن اﳌﺆﺳﺴﺎت ا ﺎﺻﺔ ذات٢٠٠٦ ( ﻟﺴﻨﺔ٢١) رﻗﻢ
 أ ﺸﺄ "اﳌﺮﻛﺰ اﻟﻌﺮﺑﻲ ﻟﻸﺑﺤﺎث ودراﺳﺔ،اﻟﻨﻔﻊ اﻟﻌﺎم
ّ ) "اﻟﺴﻴﺎﺳﺎت
 ﺑﻮﺻﻔﮫ،اﳌﺆﺳﺲ( اﳌﻌﻬﺪ وﻋ ﻣﻠﻜﻴﺘﮫ
ِ
ً
ً
ُ َُ ﱠ
َ
ﻣﺆﺳﺴﺔ ﻣﺴﺘﻘﻠﺔ ﻏ ﺮ رﺑﺤﻴﺔ ﺗﻨﻈﻢ وﺗﺪار ﻷﻏﺮاض
.اﻟﺘﻌﻠﻴﻢ واﻟﺒﺤﺚ وﺧﺪﻣﺔ اﻤﻟﺠﺘﻤﻊ ﻋ وﺟﮫ ا ﺼﺮ
ّ
ﺑﺎﳌﺆﺳﺲ
 ﻋﻼﻗﺔ اﳌﻌﻬﺪ٢ ،١
ً ُ
ّ
 و ﻀﻤﻦ، اﳌﻌﻬﺪ، ﻣﻤﺜﻼ ﺑﺮﺋ ﺴﮫ،اﳌﺆﺳﺲ
ﻳﻤﻠﻚ
اﺳﺘﻘﻼﻟﻴﺔ إدارﺗﮫ واﺳﺘﻤﺮار ﺗﻤﻮ ﻠﮫ و ﺴﻴ ﺮ ﻋﻤﻠﮫ

ّ
ﻣﺴﺘﻘﻞ
ﺧﺪﻣﺔ رﺳﺎﻟﺘﮫ وأ ﺪاﻓﮫ ﻣﻦ ﺧﻼل ﻣﺠﻠﺲ أﻣﻨﺎء
ً
.)اﻤﻟﺠﻠﺲ( ُ ﺸﺮف ﻣﻤﺜﻼ ﺑﺮﺋ ﺴﮫ ﻋ ﺷﺆون اﳌﻌﻬﺪ
ّ
ّ وﺗﺤﺪد ﺬﻩ اﻟﻼﺋﺤﺔ
.آﻟﻴﺔ ﺗﺄﻟﻴﻔﮫ وﻧﻄﺎق ﻋﻤﻠﮫ وﺻﻼﺣﻴﺎﺗﮫ
ّ
ّ ﻳﻘﺮﻩ
ّ ،ﻳﻨﻈﻢ ﻣﻴﺜﺎق ﻟﻠﺘﻌﺎون
 اﻟﻌﻼﻗﺔ،اﳌﺆﺳﺲ واﻤﻟﺠﻠﺲ
ِ
ّ  ﻛﻤﺎ،اﳌﺆﺳﺲ واﳌﻌﻬﺪ
ّ
ﻳﺤﺪد أﻃﺮ اﻟﺘﻌﺎون ﺑﻴ ﻬﻤﺎ
ِ ﺑن
ّ
ّ
وﺑﺨﺎﺻﺔ ﻓﻴﻤﺎ ﻳﺘﻌﻠﻖ ﺑﻤﺸﺎر ﻊ اﻟﺒﺤﺚ و ﺸﺎﻃﺎت
،وآﻟﻴﺎﺗﮫ
 واﻻﺳﺘﻔﺎدة ﻣﻦ، وﺗﺒﺎدل ا ﺮات واﻟﻜﻔﺎءات،اﻟﺘﺪر ﺲ
.اﳌﻮارد واﻟ ﺴﻬﻴﻼت اﳌﺸ ﺮﻛﺔ

 رﺳﺎﻟﺔ اﳌﻌﻬﺪ٣ ،١
ّ
ّ
أﻛﺎدﻳﻤﻴﺔ
ﻣﺆﺳﺴﺔ
ﻣﻌﻬﺪ اﻟﺪوﺣﺔ ﻟﻠﺪراﺳﺎت اﻟﻌﻠﻴﺎ
ّ
اﻟﻌﻠﻮم اﻻﺟﺘﻤﺎﻋﻴﺔ
ﻣﺴﺘﻘﻠﺔ ﻟﻠﺪراﺳﺎت اﻟﻌﻠﻴﺎ
ّ واﻹ ﺴﺎﻧﻴﺔ واﻹدارة
 ُﻳﺤ ّﻘﻖ.اﻟﻌﺎﻣﺔ واﻗﺘﺼﺎدﻳﺎت اﻟﺘﻨﻤﻴﺔ
ّ
أ ﺪاﻓﮫ اﻷﻛﺎدﻳﻤﻴﺔ ﻣﻦ ﺧﻼل ﺗ ﺎﻣﻞ اﻟﺘﻌﻠﻴﻢ واﻟﺘﻌﻠﻢ ﻣﻊ
اﻟﺒﺤﺚ اﻟﻌﻠ ﻋ ﻧﺤﻮ ﻳﺆ ﻞ ﺧﺮ ﺠﻴﮫ ﻟﻴﺼﺒﺤﻮا
ّ
أﻛﺎدﻳﻤﻴ ن ﺑﺎﺣﺜ ن اﻟﻌﻠﻮم اﻻﺟﺘﻤﺎﻋﻴﺔ واﻹ ﺴﺎﻧﻴﺔ
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sciences, humanities, public administration
and development economics.
The Institute aims through its teaching and
learning programs and the research activities
of its faculty to achieve its message of
universal participation by preparing a new
generation of academics and researchers who
are independent thinkers and proficient in
using international scientific standards and
modern
interdisciplinary
research
methodologies and tools, and leading
professionals who can advance human
knowledge and respond to the needs of the
Arab region, resulting in social, cultural and
intellectual development.
The Institute will adopt the Arabic Language
as the main language for study and research,
supported by other common languages.

واﻹدارة اﻟﻌﺎﻣﺔ واﻗﺘﺼﺎدﻳﺎت اﻟﺘﻨﻤﻴﺔ وﻣﻬﻨﻴ ن ﻣﺘﻤﻜﻨ ن
.ﻣ ﻬﺎ
ﻬﺪف اﳌﻌﻬﺪ ﻣﻦ ﺧﻼل ﺑﺮاﻣﺠﮫ اﻷﻛﺎدﻳﻤﻴﺔ و ﺸﺎﻃﺎت
ﻣﺠﺎﻻت اﻟﻌﻠﻮم اﻻﺟﺘﻤﺎﻋﻴﺔ
أﺳﺎﺗﺬﺗﮫ اﻟﺒﺤﺜﻴﺔ
واﻹ ﺴﺎﻧﻴﺔ واﻹدارة اﻟﻌﺎﻣﺔ إ ﺗﺤﻘﻴﻖ رﺳﺎﻟﺘﮫ اﳌﺘﻤﺜﻠﺔ
ﺟﺪﻳﺪ ﻣﻦ اﻷﻛﺎدﻳﻤﻴ ن
ﺟﻴﻞ
ﺗ ﻮﻦ
اﳌﺴﺎ ﻤﺔ
ٍ
ٍ
ّ
ًّ
واﻟﺒﺎﺣﺜ ن اﳌﺴﺘﻘﻠ ن ﻓﻜﺮ ﺎ واﳌﺘﻤﻜﻨ ن ﻣﻦ اﳌﻌﺎﻳ ﺮ
ّ
اﻟﻌﺎﳌﻴﺔ واﻷدوات اﻟﺒﺤﺜﻴﺔ اﳌﻨ ﺠﻴﺔ ا ﺪﻳﺜﺔ
اﻟﻌﻠﻤﻴﺔ
 وﻣﻦ اﻟﻘﺎدة،اﻟﻘﺎﺋﻤﺔ ﻋ ﻣﺒﺪأ ﺗﺪاﺧﻞ اﻟﺘﺨﺼﺼﺎت
ُ
اﳌﻬﻨﻴ ن اﻟﻘﺎدر ﻦ ﻋ اﻟﺪﻓﻊ ﻗ ُﺪ ًﻣﺎ ﺑﺎﳌﻌﺮﻓﺔ اﻹ ﺴﺎﻧﻴﺔ
ّ
اﻟﺘﻄﻮر
واﻻﺳﺘﺠﺎﺑﺔ إ ﺣﺎﺟﺎت اﳌﻨﻄﻘﺔ اﻟﻌﺮﺑﻴﺔ ﺳ ﻴﻞ
. اﻟﻔﻜﺮي واﻻﺟﺘﻤﺎ واﳌﻨﻬ
ً
ﻳ ﺒ ّ اﳌﻌﻬﺪ اﺳﺘﺨﺪام اﻟﻠﻐﺔ اﻟﻌﺮﺑﻴﺔ ﻟﻐﺔ رﺋ ﺴﺔ ﻟﻠﺪراﺳﺔ
.واﻟﺒﺤﺚ ﻣﺪﻋﻮﻣﺔ ﺑﺎﻟﻠﻐﺎت ا ّﻴﺔ اﻷﺧﺮى
 ﻴ ﻠﻴﺔ اﳌﻌﻬﺪ٤ ،١
 وﻛﻠﻴﺔ،ﻳﻀﻢ اﳌﻌﻬﺪ ﻛﻠﻴﺔ اﻟﻌﻠﻮم اﻻﺟﺘﻤﺎﻋﻴﺔ واﻹ ﺴﺎﻧﻴﺔ
ّ
 وﻤﻟﺠﻠﺲ أﻣﻨﺎء.اﻟﻌﺎﻣﺔ واﻗﺘﺼﺎدﻳﺎت اﻟﺘﻨﻤﻴﺔ
اﻹدارة
اﳌﻌﻬﺪ أن ﻳﻮاﻓﻖ ﻋ إ ﺸﺎء ﻛﻠﻴﺎت وﻣﺮاﻛﺰ ووﺣﺪات
.ﻋﻠﻤﻴﺔ أﺧﺮى ﺑﻤﺎ ﻳﺨﺪم رﺳﺎﻟﺔ اﳌﻌﻬﺪ

1.4 Constituents
The Institute consists of the School of Social
Sciences and Humanities and the School of
Public Administration and Development
Economics. The Board of Trustees may
approve the establishment of other schools
and research centers to further serve the
Institute’s mission.
1.5 The Institute’s financial resources
The Institute’s financial resources consist of
the following:
1- Funds allocated by the Founder.
2- Gifts, grants, subsidies and any other
resources accepted by the Board of Trustees.
3- Investment returns of the Institute’s funds.
4- Payments for services rendered and tuition.

 اﳌﻮارد اﳌﺎﻟﻴﺔ ﻟﻠﻤﻌﻬﺪ٥ ،١
:ﺗﺘ ّﻮن ﻣﻮارد اﳌﻌﻬﺪ اﳌﺎﻟﻴﺔ ﻣﻦ اﻵ ﻲ
. اﻷﻣﻮال اﻟ ﻳﺨﺼﺼﻬﺎ ﻟﮫ اﳌﺆﺳﺲ-١
ّ ، اﻟﻬﺒﺎت واﳌﻨﺢ واﻹﻋﺎﻧﺎت-٢
ّ
وأي ﻣﻮارد أﺧﺮى ﻳﻘﺮر ﻣﺠﻠﺲ
.اﻷﻣﻨﺎء ﻗﺒﻮﻟﻬﺎ
. ﻋﻮاﺋﺪ اﺳ ﺜﻤﺎر أﻣﻮال اﳌﻌﻬﺪ-٣
 ﻋﻮاﺋﺪ ﻣﻘﺎﺑﻞ ا ﺪﻣﺎت اﻟ ﻳﺆد ﻬﺎ واﻷﻗﺴﺎط-٤
.اﻟﺪراﺳﻴﺔ
 اﻧﻘﻀﺎء اﳌﻌﻬﺪ٦ ،١
ًّ
ّ
 و ﺮﺗﺐ ﺗﻠﻘﺎﺋﻴﺎ ﻋ،ﻳﺠﻮز ﻟﻠﻤﺆﺳﺲ ﺑﻘﺮ ٍار ﻣﻨﮫ ﺣﻞ اﳌﻌﻬﺪ
ّ ﺣﻞ اﳌﻌﻬﺪ
ّ
ﺣﻞ ﺟﻤﻴﻊ اﻷﺟﻬﺰة واﻟﻮﺣﺪات واﻟﻔﺮوع
.اﻟﺘﺎ ﻌﺔ ﻟﮫ
ًّ
ّ
 ﻳﺒ ن ﻗﺮار ﺣﻞ اﳌﻌﻬﺪ،ﻣﻊ ﻣﺮاﻋﺎة اﻷﺣ ﺎم اﳌﻘﺮرة ﻗﺎﻧﻮﻧﻴﺎ
ﻛﻴﻔﻴﺔ اﻟﺘﺼﺮف أﻣﻮاﻟﮫ وﻣﻮﺟﻮداﺗﮫ واﻟ ﺗﺆول ا
.اﳌﺆﺳﺲ

1.6 Dissolving the Institute
The Founder may decide to dissolve the
Institute, which automatically leads to the
dissolution of all its units, apparatuses, and
affiliates.
Subject to the relevant laws and regulations,
the decision to dissolve the Institute shall
elucidate on the disposition of funds and
assets which return to the founder.

٢
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 ﻣﺠﻠﺲ اﻷﻣﻨﺎء.٢ اﳌﺎدة

Article II. The Board of Trustees
2.1: Role
The Board of Trustees shall oversee the affairs
of the Doha Institute, to ensure it is governed
and managed in accordance with its mission,
bylaws, established policies and internal
systems. The Trustees shall promote the
interests of the Institute before external
parties and shall ensure that the Institute’s
financial resources are maintained for future
generations as well as for current purposes.

 دور اﻤﻟﺠﻠﺲ١ ،٢
ّ
،ﻳﺘﻮ ﻣﺠﻠﺲ اﻷﻣﻨﺎء اﻹﺷﺮاف ﻋ ﺷﺆون اﳌﻌﻬﺪ
ً وﺿﻤﺎن ﺴﻴ ﺮﻩ وإدارﺗﮫ ﺗ
ﺒﻌﺎ ﳌﺎ ﺗﻘﺘ رﺳﺎﻟﺘﮫ وﻟﻮاﺋﺤﮫ
ِ
َ
 و ﺮ أﻋﻀﺎء.اﳌﻌﺘﻤﺪة وأﻧﻈﻤﺘﮫ اﻟﺪاﺧﻠﻴﺔ
وﺳﻴﺎﺳﺎﺗﮫ
َ
اﻤﻟﺠﻠﺲ )اﻷﻣﻨﺎء( ﻣﺼﺎ اﳌﻌﻬﺪ أﻣﺎم اﻷﻃﺮاف
 و ﺤﺮﺻﻮن ﻋ ا ﻔﺎظ ﻋ ﻣﻮاردﻩ اﳌﺎﻟﻴﺔ،ا ﺎرﺟﻴﺔ
.ﻟﺘﻨﻔﻴﺬ اﻟﻐﺎﻳﺎت اﻟﺮا ﻨﺔ وﻣﻦ أﺟﻞ اﻷﺟﻴﺎل اﻟﻘﺎدﻣﺔ
 ﺸﻜﻴﻞ ﻣﺠﻠﺲ اﻷﻣﻨﺎء واﻟﻌﻀﻮ ﺔ ﻓﻴﮫ٢ ،٢
 اﻟﻌﻀﻮ ﺔ اﻤﻟﺠﻠﺲ١ ،٢،٢
ّ ﻳﺘﻤﺘﻊ اﻤﻟﺠﻠﺲ ﺑﺎﺳﺘﻘﻼﻟﻴﺔ اﻟﻘﺮار
وﺣﻖ اﻟ ﺴﻴ ﺮ اﻟﺬا ﻲ

2.2: Composition and Membership of the
Broad of Trustees
2.2.1: Board Membership
The Board shall be an autonomous decisionmaking and self-governing body in all its
matters, including the reappointment of its
members, and how it carries out the Institute’s
mission. The number of Trustees shall be no
less than nine (9) and no more than fifteen
(15), consisting of two membership categories:
permanent and elected members. All
members shall have the same duties and
responsibilities except for those related to the
duration of membership.
2.2.2: Establishment of the First Board of
Trustees and its Duties
The Founder appoints the Chair of the Board
and two other members who are permanent
members of the Board. In preparation for the
first Board meeting and after necessary
consultations, the Chair, with the support of
the two permanent members, shall appoint six
ordinary members. The ordinary members fall
into three groups of two each based on the
duration of their membership, which is two
years, three years, and four years respectively.
The Chair convenes the first Board meeting
with the eight Trustees prior to start of
operations at the Institute in order to elect the
Vice-Chair, and to review and approve the final
version of the drafted institutional bylaws
presented by the Chair. Within the framework
of the adopted bylaws, the Board shall then
establish the parameters for its work and elect
its standing committees. The Board shall
review and approve the documents presented
by the Chair including the draft policies and
procedures, and other internal documents

 و ﺸﻤﻞ ذﻟﻚ ﺗﺠﺪﻳﺪ ﻋﻀﻮ ﺘﮫ وﺿﻤﺎن دواﻣﻬﺎ،ﻟﺸﺆوﻧﮫ
ّ  ﻻ.ﺧﺪﻣﺔ رﺳﺎﻟﺔ اﳌﻌﻬﺪ
ﻳﻘﻞ ﻋﺪد اﻷﻣﻨﺎء ﻋﻦ ﺴﻌﺔ
( ﻳﺘﺄﻟﻔﻮن ﻣﻦ ﻓﺌﺘ ن١٥)  وﻻ ﻳﺰ ﺪ ﻋﻦ ﺧﻤﺴﺔ ﻋﺸﺮ،(٩)
 ﻟﻬﻢ ا ﻘﻮق،ﻣﻦ اﻷﻋﻀﺎء؛ داﺋﻤ ن وﻣﻨﺘﺨﺒ ن
ّ
ّ ﻳﺘﻌﻠﻖ ﻣ ﻬﺎ
.ﺑﻤﺪة اﻟﻌﻀﻮ ﺔ
واﻟﻮاﺟﺒﺎت ذا ﻬﺎ ﻓﻴﻤﺎ ﻋﺪا ﻣﺎ
ّ  ﺸﻜﻴﻞ اﻤﻟﺠﻠﺲ٢ ،٢،٢
ّ اﻷول و
ﻣﻬﺎﻣﮫ
ّ ﻌ ّن
اﳌﺆﺳﺲ رﺋ ﺲ اﻤﻟﺠﻠﺲ وﻋﻀﻮ ﻦ آﺧﺮ ﻦ أﻋﻀﺎء
 ﺗﺤﻀ ًﺮا ﻟﻌﻘﺪ، ﻳﻘﻮم رﺋ ﺲ اﻤﻟﺠﻠﺲ.داﺋﻤ ن اﻤﻟﺠﻠﺲ
ّ اﻻﺟﺘﻤﺎع
 وﺑﻤﺴﺎﻋﺪة اﻟﻌﻀﻮ ﻦ اﻟﺪاﺋﻤ ن،اﻷول ﻟﻠﻤﺠﻠﺲ
ّ  ﺑﺘﻌﻴ ن،اﻵﺧﺮ ﻦ وﺑﻌﺪ إﺟﺮاء اﳌﺸﺎورات اﻟﻼزﻣﺔ
ﺳﺘﺔ
ّ أﻋﻀﺎء آﺧﺮ ﻦ ﻛﺄﻋﻀﺎء
ّ ﻋﺎدﻳ ن ﺿﻤﻦ ﺛﻼث ﻓﺌﺎت ز
ﻣﻨﻴﺔ
ّ ﺑﻮاﻗﻊ ﻋﻀﻮ ﻦ
 وﻋﻀﻮ ﻦ آﺧﺮ ﻦ ﳌﺪة ﺛﻼث،ﳌﺪة ﺳ ﺘ ن
ّ  وﻋﻀﻮ ﻦ آﺧﺮ ﻦ،ﺳﻨﻮات
.ﳌﺪة أرﺑﻊ ﺳﻨﻮات
ﻳﺪﻋﻮ رﺋ ﺲ اﻤﻟﺠﻠﺲ اﻷﻋﻀﺎء اﻟﺜﻤﺎﻧﻴﺔ ﻀﻮر ا ﺠﻠﺴﺔ
،اﻷو ﻗﺒﻞ ﺑﺪء اﻟﻌﻤﻞ اﳌﻌﻬﺪ ﻻﻧﺘﺨﺎب ﻧﺎﺋﺐ ﻟﻠﺮﺋ ﺲ
وﳌﺮاﺟﻌﺔ ﻣﺴﻮدة اﻟﻼﺋﺤﺔ اﳌﺆﺳﺴﻴﺔ اﻟ ﻌﺮﺿﻬﺎ ﻋﻠﻴﮫ
 و ﻘﻮم.رﺋ ﺲ اﻤﻟﺠﻠﺲ وإﻗﺮار ﺎ ﺻﻴﻐ ﻬﺎ اﻟ ﻬﺎﺋﻴﺔ
،اﻤﻟﺠﻠﺲ ﻧﻄﺎق ﺗﻠﻚ اﻟﻼﺋﺤﺔ ﺑﻮﺿﻊ ﻗﻮاﻋﺪ ﻟﻌﻤﻠﮫ
 ﻛﻤﺎ ﻳﻘﻮم ﺑﻤﺮاﺟﻌﺔ ﻣﺎ ﻌﺮﺿﮫ.وﺑﺎﻧﺘﺨﺎب ﺠﺎﻧﮫ اﻟﺪاﺋﻤﺔ
ﻋﻠﻴﮫ رﺋ ﺲ اﻤﻟﺠﻠﺲ ﻣﻦ ﻣﺴﻮدات اﻟﻠﻮاﺋﺢ اﻟﺪاﺧﻠﻴﺔ
واﻷﻧﻈﻤﺔ واﻟﺴﻴﺎﺳﺎت اﻟﻼزﻣﺔ ﻟ ﺴﻴ ﺮ اﻟﻌﻤﻞ اﳌﻌﻬﺪ
ّ
ّ واﻟﺘﺄﻛﺪ ﻣﻦ ﺳﻼﻣﺔ ا ﻄﻂ
اﳌﻌﺪة ﻻﻧﻄﻼق
،واﻋﺘﻤﺎد ﺎ
٣
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needed to facilitate the work of the Institute.
Additionally, the Board shall ascertain the
soundness of the plans to launch the Institute
on the targeted date including completion the
hiring process for senior management
positions at the Institute.
2.2.3: Reappointment of Board Members
The nominations committee formed in
accordance with Article 6.4, shall prepare a list
of nominations on an annual basis to fill any
vacancies on the Board.

اﻟﻌﻤﻞ اﳌﻌﻬﺪ اﳌﻮﻋﺪ اﳌﺮﺳﻮم ﻟﮫ ﺑﻤﺎ ذﻟﻚ
اﺳﺘﻜﻤﺎل اﻟﺘﻌﻴ ﻨﺎت اﻟﻀﺮور ﺔ ﳌﻨﺎﺻﺐ اﻹدارة اﻟﻌﻠﻴﺎ
.اﳌﻌﻬﺪ
 ﺗﺠﺪﻳﺪ ﻋﻀﻮ ّ ﺔ اﻤﻟﺠﻠﺲ٣ ،٢،٢
ﱠ
ً اﳌﺆﻟﻔﺔ
ّ وﻓﻘﺎ
 ﻣﻦ ﺬﻩ٤، ٦ ﻟﻠﻤﺎدة
ﺗﻘﻮم ﺠﻨﺔ اﻟ ﺮﺷﻴﺤﺎت
اﻟﻼﺋﺤﺔ ﺑﺈﻋﺪاد ﺗﺮﺷﻴﺤﺎت ﺳﻨﻮ ﺔ ﳌﻞء اﳌﻘﺎﻋﺪ اﻟﺸﺎﻏﺮة
.ﻋﻀﻮ ﺔ اﻤﻟﺠﻠﺲ
ّ ﻳﺠﺮي إﻋﺎدة ﻌﻴ ن أﻋﻀﺎء
ﻛﻞ ﻓﺌﺔ زﻣﻨﻴﺔ ﻋﻨﺪ اﻧ ﻬﺎء ﻓ ﺮة
اﻟﺘﻌﻴ ن اﻷو ﻟﺘﻠﻚ اﻟﻔﺌﺔ ﻟﻔ ﺮة أرﺑﻊ ﺳﻨﻮات ﻟ ّﻞ ﻋﻀﻮ؛
ً ،وذﻟﻚ ﻣﻦ ﺧﻼل اﻧﺘﺨﺎب ﻳﻘﻮم ﺑﮫ اﻤﻟﺠﻠﺲ
٥ وﻓﻘﺎ ﻟﻠﻤﺎدة
 و ﺣﺎل ﻋﺪم رﻏﺒﺔ ﻋﻀﻮ ﻣﻦ اﻟﻔﺌﺔ.ﻣﻦ ﺬﻩ اﻟﻼﺋﺤﺔ
ّ
اﳌﻨ ﻬﻴﺔ ﻣﺪ ﻬﺎ اﻟ ﺮ أو ﻋﺪم ﻣﻮاﻓﻘﺔ اﻤﻟﺠﻠﺲ ﻋ
 ﻳﺠﺮي اﻧﺘﺨﺎب ﻣﻦ ﻳﺨﻠﻒ اﻟﻌﻀﻮ اﳌﻌ ّ ﻣﻦ،اﻟﺘﺠﺪﻳﺪ ﻟﮫ
ّ
اﳌﻘﺪﻣﺔ ﻣﻦ ﺠﻨﺔ اﻟ ﺮﺷﻴﺤﺎت وﻟﻔ ﺮة أرﺑﻊ
اﻷﺳﻤﺎء
.ﺳﻨﻮات ﻗﺎﺑﻠﺔ ﻟﻠﺘﺠﺪﻳﺪ
ّ
ّ
ﻳﻤﻜﻦ ز ﺎدة ﻋﺪد اﻷﻋﻀﺎء ﺿﻤﻦ ﻛﻞ ﻓﺌﺔ زﻣﻨﻴﺔ إ أرﺑﻌﺔ
ّ أﻋﻀﺎء
،  ﻟﻔ ﺮة أرﺑﻊ ﺳﻨﻮات ﻗﺎﺑﻠﺔ ﻟﻠﺘﺠﺪﻳﺪ، ﻛﺤﺪ أﻗ
ٍ
ﱠ
وأن ﻳﺠﺮي ذﻟﻚ ﺑﺎﻻﻧﺘﺨﺎب ﻣﻦ ﺑ ن اﻷﺳﻤﺎء اﳌﻘﺪﻣﺔ ﻣﻦ
ّ  وأن،ﺠﻨﺔ اﻟ ﺮﺷﻴﺤﺎت
ﻳﺘﻢ ذﻟﻚ ﺑﺎﻟ اﻣﻦ ﻣﻊ ﻣﻮﻋﺪ
.ﺗﺠﺪﻳﺪ ﻋﻀﻮ ﺔ ﺗﻠﻚ اﻟﻔﺌﺔ
 ﻣﺆ ّ ﻼت اﻟﻌﻀﻮ ﺔ٣ ،٢
َ
ّ
 ﻣﻦ ﻗﻄﺮ،ﻳﺘﺄﻟﻒ اﻤﻟﺠﻠﺲ ﻣﻦ أﻓﺮ ٍاد ﻧﺎﻃﻘ ن ﺑﺎﻟﻌﺮﺑﻴﺔ
ّ ،واﻟﻌﺎﻟﻢ اﻟﻌﺮﺑﻲ وﺧﺎرﺟﮫ
ّ
ﺠﻞ إﻧﺠﺎزات
ﻣﻤﻦ ﻟﺪ ﻬﻢ
ّ
 و ﺠﺐ أن ﻳ ﻮن.ﻣﺆﻛﺪ ﻣﻬ ﻬﻢ أو وﻇﺎﺋﻔﻬﻢ اﻤﻟ ﺘﺎرة
،أﻋﻀﺎء اﻤﻟﺠﻠﺲ ﻣﻦ اﻟ ﺼﻴﺎت اﻟ ﺗﺤﻈﻰ ﺑﺎﻻﺣ ﺮام
 و ﺘﻌ ّ ن أن،وﺗﺤﺮص ﻋ ﺧﺪﻣﺔ رﺳﺎﻟﺔ اﳌﻌﻬﺪ وﻏﺎﻳﺎﺗﮫ
ّ
ّ ﻳﻘﻞ ﻋﻦ ﺛﻼﺛﺔ ﻣﻦ ذوي اﻟ
ّ ﻳﻀﻢ اﻤﻟﺠﻠﺲ ﻣﺎ ﻻ
ﺠﻞ اﳌﺘﻤ
اﻟﻌﻤﻞ اﻷﻛﺎدﻳ واﻟﺒﺤ ﺣﻘﻮل اﻟﻌﻠﻮم اﻻﺟﺘﻤﺎﻋﻴﺔ
ّ  و.أو اﻹدارة ا ﺠﺎﻣﻌﻴﺔ/واﻹ ﺴﺎﻧﻴﺔ و
ّ
ﻳﻀﻢ
ﻔﻀﻞ أن
ً
أﻳﻀﺎ أﻓﺮ ًادا ﻣﻦ ﻗﻄﺎع اﻷﻋﻤﺎل واﻟﻘﻄﺎع
اﻤﻟﺠﻠﺲ
ّ ،ا ﻮﻣﻲ دوﻟﺔ ﻗﻄﺮ واﻟﻌﺎﻟﻢ اﻟﻌﺮﺑﻲ
ّﻳﺘﻤﺘﻌﻮن ﺠﻞ
ٍ
ً
ّ
ﺧﺼﻮﺻﺎ دﻋﻢ
،اﻟﻌﺎﻣﺔ
ﻣﻮﺛﻮق ﻣﺠﺎل ا ﺪﻣﺔ

In accordance with Article 5 of these bylaws,
the Board may elect to reappoint Trustees in
each group after the termination of their first
term, for a four-year term per member. When
a Trustee does not wish to be reappointed or
the Board does not approve his/her
reappointment, a successor is elected from the
list of nominations presented by the
nominations committee for a renewable
period of four years.
The number of Trustees in any duration group
can be increased to a maximum of four, for
four-year renewable terms. Increasing the
number of Trustees in a group shall take place
by electing Trustees from a list of nominations
presented by the nominations committee, and
in conjunction with renewing the membership
of that particular group.
2.3: Membership Qualifications
The Board members shall be Arabic–speakers,
from Qatar, the Arab World and beyond, with
proven records of achievement in their chosen
professions or occupation. The Board shall be
composed of well-respected individuals who
are willing to serve the Institute within the
framework of its mission and purpose. The
Board shall be composed of at least three
distinguished Arabic-speaking academics and
researchers in the fields of social science and
humanities, and/or university administration.
It is preferable that in addition to academics
and researchers the Board includes individuals
from the private and public sector in Qatar and
Arab countries who have a proven record of
public service, particularly in support of
education. All members of the Board
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ّ
َ
ً
أﻧﻔﺴﻬﻢ
ﺟﻤﻴﻌﺎ
 ﻛﻤﺎ ﻳﻤﺜﻞ أﻋﻀﺎء اﻤﻟﺠﻠﺲ.اﻟﺘﻌﻠﻴﻢ
ّ أي ﺟﻬﺔ ﺧﺎرﺟﻴﺔ
ّ  وﻟ ﺲ،ﻓﺤﺴﺐ
.ﺧﺎﺻﺔ أو ﺣ ﻮﻣﻴﺔ

represent themselves and do not represent
any external public or private entity.

2.4: Resignation and Vacancies
Any Trustee may resign by giving a written
statement to that effect to the Chair of the
Board of Trustees. A vacancy in the Board may
be filled at any Board meeting through
elections, whereby all the members vote for
nominees presented by the nominations
committee in accordance with Article 2.2.3.
The appointment of the new Trustee is valid
until the expiration of the predecessor’s term,
with the possibility of renewing that term by
elections for a four-year term.

 اﻻﺳﺘﻘﺎﻟﺔ واﻟﺸﻐﻮر٤ ،٢
ّ ُﻳﻤﻜﻦ
ﻋﻀﻮ ﻣﺠﻠﺲ اﻷﻣﻨﺎء أن ﺴﺘﻘﻴﻞ ﺑﺘﻘﺪﻳﻢ
ﻷي
ٍ
ّ
ّ  و ﻤﻜﻦ.ﻣﺬﻛﺮة ﻣﻜﺘﻮﺑﺔ إ رﺋ ﺲ اﻤﻟﺠﻠﺲ
أي اﺟﺘﻤﺎع
ْ ﻟﻠﻤﺠﻠﺲ
ّ ﻣﻞء
أي ﺷﻐﻮر ﻋﻀﻮ ﺔ ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﻣﻦ
ﺧﻼل ﺗﺼﻮ ﺖ ﻛﺎﻣﻞ أﻋﻀﺎﺋﮫ ﻋ اﻷﺳﻤﺎء ﱠ
اﳌﻘﺪﻣﺔ ﻣﻦ
ً ﺠﻨﺔ اﻟ ﺮﺷﻴﺤﺎت
ّ
ّ
ﺴﺘﻤﺮ ﻣﺪة
 و.٣٫٢٫٢ ﻟﻠﻤﺎدة
وﻓﻘﺎ
ﻌﻴ ن اﻟﻌﻀﻮ ا ﺠﺪﻳﺪ ﺣ ّ ﻬﺎﻳﺔ ﺻﻼﺣﻴﺔ اﳌﻘﻌﺪ
 ﻣﻊ إﻣ ﺎﻧﻴﺔ اﻟﺘﺠﺪﻳﺪ ﺑﺎﻻﻧﺘﺨﺎب ﻟﻔ ﺮة أرﺑﻊ،اﻟﺸﺎﻏﺮ
.ﺳﻨﻮات
ّ
 اﻟ ﺮ ﻟﻠﻤﺠﻠﺲ٥ ،٢
ﻧﺤﻮ
ﺗﺮاﺟﻊ ﺠﻨﺔ اﻟ ﺮﺷﻴﺤﺎت ﻋﻀﻮ ﺔ اﻤﻟﺠﻠﺲ ﻋ
ٍ
ّ
 وﺗﻘﻮم ﺑﺘﻘﺪﻳﻢ أﺳﻤﺎء اﳌﺮ ن ﻻﻧﺘﺨﺎﺑﺎت.دوري
ﻋﻀﻮ ﺔ اﻤﻟﺠﻠﺲ اﺟﺘﻤﺎﻋﮫ اﻟﺴﻨﻮي؛ وﺑﻤﺎ ّﻳﺘﻔﻖ ﻣﻊ
اﻟﺘﻮﺟ ﻬﺎت واﳌﻌﺎﻳ ﺮ واﻹﺟﺮاءات اﳌﻜﺘﻮﺑﺔ اﻟ وﺿﻌﻬﺎ
ً
ّ اﻤﻟﺠﻠﺲ
.ﻣﺴﺒﻘﺎ ﻟﻬﺬا اﻟﻐﺮض
وأﻗﺮ ﺎ
 إﻋﻔﺎء اﻷﻣﻨﺎء ﻣﻦ ﻣﻨﺎﺻ ﻬﻢ٦ ،٢
ّ
ّ ﻳﻤﻜﻦ ﻟﻠﻤﺠﻠﺲ إﻋﻔﺎء
ﻋﻀﻮ ﻣﻦ ﻣﻨﺼﺒﮫ ﻷي ﺳ ﺐ
أي
ٍ
ﱠ
ّ  ﺑﻤﺎ ذﻟﻚ اﻟﻐﻴﺎب ﻏ ﺮ اﳌ ّﺮر،ﻣﻌﻠﻞ
ﳌﺮﺗ ن؛ و ﻮن ذﻟﻚ
َ
.ﺑﺘﺼﻮ ﺖ أﻏﻠﺒﻴﺔ ﺛﻠ أﻋﻀﺎء اﻤﻟﺠﻠﺲ
 ﺻﻼﺣﻴﺎت اﻤﻟﺠﻠﺲ وواﺟﺒﺎﺗﮫ٧ ،٢
:ﻳﺘﻌ ّ ن ﻋ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
ّ
ّ اﻟﺘﺄﻛﺪ ﻣﻦ ّأن ﺳﺎﻟﺔ اﳌﻌﻬﺪ ُﻣ
ﻌﺪة ﺑﻮﺿﻮح و ﺮاﺟﻌﻬﺎ
-١
ر
ّ
ّ
 وأ ﻬﺎ ﻣﺘﻮاﻓﺮة ﻟﻴﻄﻠﻊ ﻋﻠ ﻬﺎ،اﻤﻟﺠﻠﺲ ﻣﻦ ﺣ ن إ آﺧﺮ
ّ
ُ
واﳌﻬﺘﻤﻮن ﺸﺆوﻧﮫ ﻣﻦ
ﻣﺠﺘﻤﻊ اﳌﻌﻬﺪ
ﺳﺎﺋﺮ أﻓﺮ ِاد
ِ
ّ ،ﺧﺎرﺟﮫ
.ﻛﻞ اﻷوﻗﺎت
ْ -٢
وﺿﻊ ﺳﻴﺎﺳﺎت وإﺟﺮاءات ﻟﻌﻤﻞ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
 وﺗﺤﺪﻳﺪ واﺟﺒﺎت رﺋ ﺲ اﻤﻟﺠﻠﺲ وﻧﺎﺋﺒﮫ،و ﺠﺎﻧﮫ اﻟﺪاﺋﻤﺔ
ً ﻣﻬﺎم اﻤﻟﺠﻠﺲ
ّ  وﺗﻨﻔﻴﺬ،وﻣﺴﺆوﻟﻴﺎ ﻬﻤﺎ
.٤ وﻓﻘﺎ ﻟﻠﻤﺎدة
ّ
ً  ﻌﻴ ن رﺋ ﺲ اﳌﻌﻬﺪ-٣
ﺑﻮﺿﻮح
ﻖ
ﻣﻮﺛ
وﻓﻘﺎ ﻹﺟﺮ ٍاء
ٍ
ّ وﺷﻔﺎﻓﻴﺔ
 ﻋ أن ﺗﻘﻮم ﺑﺎﻟ ﺮﺷﻴﺤﺎت،وﻣﻘﺮر ﻣﻦ اﻤﻟﺠﻠﺲ
ّ ﺑﺤﺚ
 و ﺣﺎﻟﺔ ﺷﻐﻮر.ﺧﺎﺻﺔ ﻣﻨﺘﺨﺒﺔ ﻟﻬﺬا اﻟﻐﺮض
ٍ ﺠﻨﺔ

2.5: Nominations to the Board
The nominations committee reviews the Board
membership periodically, and nominates
individuals for Board membership elections in
its annual meeting, in accordance with
guidelines, criteria’s, and written procedures
established and pre-approved by the Board
for this purpose.
2.6: Removal of Trustees
The Board may remove any Trustee from
his/her position by a majority vote of twothirds of the entire Board for any justifiable
reason, including two unjustified absences.
2.7: Powers and Duties of the Board
The Board of Trustees shall:
1- Ensure that the Institute’s mission is clearly
prepared and periodically reviewed by the
Board, and that the Mission is always
accessible to the Institute’s community and
external parties interested in its affairs.
2- Establish policies and procedures for the
operation of the Board of Trustees and its
standing committees specify the duties and
responsibilities of both the Chair and ViceChair, and execute the functions of the Board
in accordance with Article 4.
3- Appoint the President of the Institute in
accordance with a clearly documented and
transparent procedure approved by the Board,
whereby a special search committee is elected
٥
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for these nominations. In the event the
position of the President of the Institute is
vacant for any reason, the Chair of the Board
of Trustees will perform the functions of the
President on an interim basis or delegate one
of the Vice Presidents to act as Acting
President.
4- Approval of the Institute’s strategic plan,
and provide support and guidance for it,
including review and approval of annual
budgets, and exercising long-term fiduciary
responsibilities.
5Evaluate
the
performance
and
management of the President, and provide
individual and collective advice on issues that
may arise.
Article 3: Meetings
3.1: Regular meetings
Regular meetings of the Board shall be held at
least twice per academic year. The first regular
meeting shall be held in Autumn, and the
second meeting which is the annual meeting,
shall be held in the Spring of each year. The
date of each meeting shall be specified by the
Chair of the Board after consulting the
President of the Institute. A written notice for
each meeting, together with copies of
meeting documents, shall be sent by regular
mail, or electronically, to the confirmed
mailing address of each Trustee, at least seven
days before the scheduled meeting.

 ﻳﻘﻮم رﺋ ﺲ ﻣﺠﻠﺲ،ﻣﻨﺼﺐ رﺋ ﺲ اﳌﻌﻬﺪ ﻷي ﺳ ﺐ ﻛﺎن
ّ اﻷﻣﻨﺎء ﺑﺄﻋﻤﺎل رﺋ ﺲ اﳌﻌﻬﺪ ﺑﺎﻟﻮﻛﺎﻟﺔ أو
ﻳﻔﻮض أﺣﺪ ﻧﻮاب
.رﺋ ﺲ اﳌﻌﻬﺪ ﻟﺸﻐﻞ ﻣﻨﺼﺐ رﺋ ﺲ اﳌﻌﻬﺪ ﺑﺎﻟﻮﻛﺎﻟﺔ
 وﺗﻮﻓ ﺮ، اﳌﻮاﻓﻘﺔ ﻋ ا ﻄﺔ اﻻﺳ ﺮاﺗﻴﺠﻴﺔ ﻟﻠﻤﻌﻬﺪ-٤
 ﺑﻤﺎ ذﻟﻚ ﻣﺮاﺟﻌﺔ اﳌ اﻧﻴﺎت،اﻟﺪﻋﻢ واﻟﺘﻮﺟﻴﮫ ﻟﻬﺎ
 وﻣﻤﺎرﺳﺔ اﳌﺴﺆوﻟﻴﺔ اﻻﺋﺘﻤﺎﻧﻴﺔ،اﻟﺴﻨﻮ ﺔ واﳌﻮاﻓﻘﺔ ﻋﻠ ﻬﺎ
.اﻟﻄﻮ ﻠﺔ اﳌﺪى
 وﺗﻮﻓ ﺮ اﻟﻨ، ﺗﻘﻴﻴﻢ أداء رﺋ ﺲ اﳌﻌﻬﺪ وإدارﺗﮫ-٥
ّ
.ﺴﺘﺠﺪ ﻣﻦ أﻣﻮر
 ﻣﺎ،اﻟﻔﺮدي وا ﺠﻤﺎ ﻟﮫ

 اﻻﺟﺘﻤﺎﻋﺎت.٣ اﳌﺎدة

 اﻻﺟﺘﻤﺎﻋﺎت اﻟﻌﺎدﻳﺔ١ ،٣
ّ اﻷﻗﻞ
ّ
ّ ُ ﻌﻘﺪ اﺟﺘﻤﺎﻋﺎت اﻤﻟﺠﻠﺲ اﻟﺪور ﺔ
ﻛﻞ
ﻣﺮﺗ ن ﻋ
ّ  و ُ ﻌﻘﺪ اﻻﺟﺘﻤﺎع اﻟﺪوري.ﺳﻨﺔ أﻛﺎدﻳﻤﻴﺔ
اﻷول ﻓﺼﻞ
 و ﻮ اﻻﺟﺘﻤﺎع، و ُ ﻌﻘﺪ اﻻﺟﺘﻤﺎع اﻟﺜﺎ ﻲ،ا ﺮ ﻒ
ّ  و.ﻛﻞ ﻋﺎم
ّ اﻟﺮﺑﻴﻊ ﻣﻦ
ّ  ﻓﺼﻞ،اﻟﺴﻨﻮي
ﺤﺪد رﺋ ﺲ
ّ اﻤﻟﺠﻠﺲ ﻣﻮﻋﺪ
.ﻛﻞ اﺟﺘﻤﺎع ﻌﺪ اﺳ ﺸﺎرة رﺋ ﺲ اﳌﻌﻬﺪ
ّ
ُ
 ﻣﺬﻛﺮة ﻣﻜﺘﻮﺑﺔ، ﺑﺎﻟ ﺮﻳﺪ اﻟﻌﺎدي أو اﻹﻟﻜ ﺮو ﻲ،وﺗﺮﺳﻞ
ّ
، ﻣﺮﻓﻘﺔ ﺑ ٍ ﻣﻦ وﺛﺎﺋﻖ اﻻﺟﺘﻤﺎع،ﺧﺎﺻﺔ ﺑ ّﻞ اﺟﺘﻤﺎع
،ﻋﻀﻮ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
إ اﻟﻌﻨﻮان اﻟ ﺮﻳﺪي اﳌﻌﺘﻤﺪ ﻟ ّﻞ
ٍ
ّ وذﻟﻚ ﻗﺒﻞ ﺳﺒﻌﺔ أﻳﺎم ﻋ اﻷ
.ﻗﻞ ﻣﻦ ﻣﻮﻋﺪ اﻻﺟﺘﻤﺎع
 ﺟﺪول أﻋﻤﺎل اﻻﺟﺘﻤﺎع٢ ،٣
ّ
ﻳﺘﻠﻘﻰ اﻤﻟﺠﻠﺲ اﺟﺘﻤﺎﻋﺎﺗﮫ اﻟﺪور ﺔ ﺗﻘﺎر ﺮ اﻟ ﺠﻨﺔ
ّ  وﺗﻘﺎر ﺮ ﻏ ﺮ ﺎ ﻣﻦ اﻟ ﺠﺎن اﻟﺪاﺋﻤﺔ أو ا،اﻟﺘﻨﻔﻴﺬﻳﺔ
ﺎﺻﺔ
ً
ّ
 إﺿﺎﻓﺔ إ ﺗﻘﺎر ﺮ رﺋ ﺲ، ﺣﺎل وﺟﻮد ﺎ،أو اﳌﻮﻗﺘﺔ
ً  و ّﺘﺨﺬ اﻷﻣﻨﺎء اﻹﺟﺮاءات اﻟ ﻳﺮو ﻬﺎ ﻣﻼﺋﻤﺔ.اﳌﻌﻬﺪ
ﺑﻨﺎء
ُ
 وﻏ ﺮ ﺎ ﻣﻦ اﻷﻣﻮر اﻟ ْﻌ َﺮض ﻋ،ﻋ ﺬﻩ اﻟﺘﻘﺎر ﺮ
.اﻤﻟﺠﻠﺲ
ﻳﺠﺮي اﻻﺟﺘﻤﺎع اﻟﺴﻨﻮي ﻤﻟﺠﻠﺲ اﻷﻣﻨﺎء اﻧﺘﺨﺎب
ً أﻋﻀﺎء اﻤﻟﺠﻠﺲ ا ﺠﺪد
ﺧﻠﻔﺎ ﻷوﻟﺌﻚ اﻟﺬﻳﻦ اﻧ ﻬﺖ
أو ﻟﺰ ﺎدة أﻋﻀﺎء اﻤﻟﺠﻠﺲ ﺿﻤﻦ ا ّﺪ/ﻋﻀﻮ ّ ﻬﻢ و
ّ
 واﻧﺘﺨﺎب أﻋﻀﺎء،ﺬﻩ اﻟﻼﺋﺤﺔ
اﳌﻌﺮف
اﻷﻗ
ّ
 ﻛﻤﺎ ﻳﺘﻢ اﳌﻮاﻓﻘﺔ ﻋ.اﻟ ﺠﺎن اﻟﺪاﺋﻤﺔ ﺣ ن ﻳﻠﺰم ذﻟﻚ

3.2: Meeting Agenda
At its regular meetings, the Board shall receive
reports from the executive committee, and
reports of other committees ranging from the
standing, special or interim committees, in
addition to the reports of the President of the
Institute. Based on these reports and other
matters presented to the Board, the Trustees
shall take any action they deem appropriate.
In the annual meeting, election of new Board
members to replace those whose membership
has expired, and/or increasing the number of
Board members to the maximum number
stated in these bylaws, as well as electing
members of standing committees shall take
place at the annual meeting of the Board of
Trustees. The Board shall also approve the
annual budget and appoint the President and
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 و ﻌﻴ ن رﺋ ﺲ اﳌﻌﻬﺪ وﻏ ﺮﻩ ﻣﻦ إدارّ ﻲ،اﳌ اﻧﻴﺎت اﻟﺴﻨﻮ ﺔ
ً  وﻋ اﻤﻟﺠﻠﺲ أن ﻳﻨﻈﺮ. إذا ﻣﺎ ﻟﺰم اﻷﻣﺮ،اﳌﻌﻬﺪ
أﻳﻀﺎ
ّ
ّ اﻟﺘﻮﻗﻌﺎت اﳌﺎﻟﻴﺔ ا
ﺎﺻﺔ ﺑﺎﳌﻌﻬﺪ وﻣﺎ ﻟﺪﻳﮫ ﻣﻦ ﺑﺮاﻣﺞ
ّ
. و ّﺘﺨﺬ اﻹﺟﺮاءات اﻟﻼزﻣﺔ ﺷﺄن ذﻟﻚ ﻛﻠﮫ،ﺗﻤﻮ ﻞ
ّ ﻳﻤﻜﻦ اﺳﺘﻜﻤﺎل
ّ أي أﻣﺮ ﻛﺎن ﻳﺠﺐ إﻧﺠﺎزﻩ
،أي اﺟﺘﻤﺎع
ّ ﺑﻤﺎ ذﻟﻚ اﻻﺟﺘﻤﺎﻋﺎت ا
 ﻣﻦ ﺧﻼل اﺳﺘﺌﻨﺎف،ﺎﺻﺔ
ّ
 وﻻ ﺣﺎﺟﺔ إ ﻣﺬﻛﺮة إﺿﺎﻓﻴﺔ.اﻻﺟﺘﻤﺎع ﻌﺪ رﻓﻊ ا ﺠﻠﺴﺔ
ُ
ّ
 ﺷﺮط أن ﻳ ﻮن ﻗﺪ أﻋﻠﻦ ﺗﺎر ﺦ اﻻﺳﺘﺌﻨﺎف،ﺧﺎﺻﺔ ﺑﺬﻟﻚ
. ا ﺠﻠﺴﺔ ﻗﺒﻞ رﻓﻌﻬﺎ،وﺗﻮﻗﻴﺘﮫ وﻣ ﺎﻧﮫ
 ﻳﺤﻖ ﻟﻠﻤﺠﻠﺲ دﻋﻮة ﻣﻤﺜﻞ ﻋﻦ ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ٣ ،٣
ﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺲ ﻀﻮر اﺟﺘﻤﺎﻋﮫ اﻟﺴﻨﻮي ﻟﻐﺮض ﺗﻘﺪﻳﻢ
.ﻣﺬﻛﺮة ﻤﻟﺠﻠﺲ اﻷﻣﻨﺎء ﻧﻴﺎﺑﺔ ﻋﻦ ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ

other Institute officers when needed. In
addition, the Board shall review fiscal forecasts
and funding programs pertaining to the
Institute and take necessary measures in
relation to them.
Any meeting, including special meetings, may
be resumed after adjournment in order to
complete any issue that should have been
completed at that particular meeting. There
shall be no requirement for further notice of
that meeting, provided that the date, time and
place of the continuation are announced
before adjourning the previous meeting.
3.3 The Board of Trustee may invite a
representative from the Faculty Assembly to
attend its annual meeting to present a
memorandum to the Board on behalf of the
Faculty Assembly.
3.4 Special meetings
The Chair of the Board may by virtue of his
position or based on a combined request of
three members of the Board, call a special
meeting of the Board. Notice of any special
meeting of the Board shall be in writing and
sent to each Trustee by regular mail, or
electronically, no less than five days prior to
the date of the meeting. Emergency meetings
of the Board may be called by the Chair with
less than five days notice on the condition that
only the subject for which the emergency
meeting is convened shall be discussed at the
meeting.

ّ
ﺎﺻﺔ
 اﻻﺟﺘﻤﺎﻋﺎت ا٤ ،٣
ﺑﻄﻠﺐ ﻣﺸ ﺮك
ﻟﺮﺋ ﺲ ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﺑﺤﻜﻢ ﺳﻠﻄﺘﮫ أو
ٍ
 أن ﻳﺪﻋﻮ ﻟﻌﻘﺪ اﺟﺘﻤﺎع،ﻣﻦ ﺛﻼﺛﺔ أﻋﻀﺎء اﻤﻟﺠﻠﺲ
ّ
ّ
ًّ ﺧﺎص
ّ  ﻳ ﻮن اﻹﻋﻼم.ﺧﺎص ﻟﻠﻤﺠﻠﺲ
ﻛﺘﺎﺑﻴﺎ
ﺑﺄي اﺟﺘﻤﺎع
ّ
َ ﻣﺬﻛﺮة ُﺗ
ّ ﺮﺳﻞ إ
ﻛﻞ واﺣﺪ ﻣﻦ اﻷﻣﻨﺎء ﺑﺎﻟ ﺮﻳﺪ
ﻋﻦ ﻃﺮ ﻖ
ّ اﻟﻌﺎدي أو اﻹﻟﻜ ﺮو ﻲ ﻗﺒﻞ ﻣﺎ ﻻ
ﻳﻘﻞ ﻋﻦ ﺧﻤﺴﺔ أﻳﺎم ﻋ
 و ﻤﻜﻦ أن ﻳﺪﻋﻮ اﻟﺮﺋ ﺲ إ اﺟﺘﻤﺎﻋﺎت ﻃﺎرﺋﺔ.اﻻﺟﺘﻤﺎع
ّ
َ ﺑﻤﺬﻛﺮة ُﺗ
ّ ﺮﺳﻞ ﻗﺒﻞ
 ﻋ،أﻗﻞ ﻣﻦ ﺧﻤﺴﺔ أﻳﺎم
ﻟﻠﻤﺠﻠﺲ
ّ
ُ
أﻻ ﻳﻨﺎﻗﺶ اﻻﺟﺘﻤﺎع ﺳﻮى اﳌﻮﺿﻮع اﻟﺬي ﻋﻘﺪ ﻣﻦ
.أﺟﻠﮫ
ّ
اﻟﻨﺼﺎب
ِ ٥ ،٣
ّ ﻳ ﺸ ّﻞ
َ اﻟﻨ
ﺼﺎب اﻟﻀﺮوري ﻟ ﺴﻴ ﺮ أﻋﻤﺎل اﺟﺘﻤﺎﻋﺎت
ِ
ّ
 و ﺘﻌ ن ﻋ اﻷﻣﻨﺎء.اﻤﻟﺠﻠﺲ ﻣﻦ أﻏﻠﺒﻴﺔ أﻋﻀﺎء اﻤﻟﺠﻠﺲ
أن ﻌﺘﻤﺪوا اﻟﻘﺮار اﻟﺬي ّﺗﺘﺨﺬﻩ أﻏﻠﺒﻴﺔ اﻷﻣﻨﺎء ا ﺎﺿﺮ ﻦ

3.5 Quorum
Quorum to conduct the business of the Board
is present when a majority of members are in
attendance for a meeting. The Trustees must
adopt decisions made by the majority of
Board members in any meeting with the

ّ أي اﺟﺘﻤﺎع ﻳﻜﺘﻤﻞ ﻓﻴﮫ
ّ
 و ُ ﺴﻤﺢ ﺑﺎﺳﺘﺨﺪام.اﻟﻨﺼﺎب
ِ
ّ اﻻﺗﺼﺎل اﳌﺮﺋﻲ )اﻟﻔﻴﺪﻳﻮ ﻛﻮﻧﻔﺮ ﺲ( وﻏ ﺮﻩ ﻣﻦ
آﻟﻴﺎت
ّ
اﻻﺗﺼﺎل اﻟ ﺗﻤﻜﻦ ﺟﻤﻴﻊ اﳌﺸﺎرﻛ ن اﻻﺟﺘﻤﺎع ﻣﻦ
 ﻋ أن ُﻳﻘ ﺮح ﺬا اﻹﺟﺮاء،اﻟﺘﻮاﺻﻞ ﻌﻀﻬﻢ ﻣﻊ ﻌﺾ

required quorum. Use of video conference
calls or other similar communication methods
by means of which all persons participating in
the meeting can communicate with each other
shall be permitted, provided that such an
arrangement is proposed to and approved by

.ﻋ رﺋ ﺲ اﻤﻟﺠﻠﺲ و ﻮاﻓﻖ ﻋﻠﻴﮫ ﻗﺒﻞ ا ﻌﻘﺎد اﻻﺟﺘﻤﺎع

the Chair prior to convening the meeting.
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3.6 Board Secretary
In consultation with the President of the
Institute, the Chair shall appoint a member of
the administrative staff who qualifies to serve
as the Board’s Secretary. Under the direct
supervision of the Chair, the Secretary shall
perform tasks undertaken by the secretariat in
any similar institution, including keeping and
distributing detailed minutes of Board
meetings, informing the Trustees of the time,
place and agenda of normal, special and
emergency meetings, and carrying out any
other tasks assigned to him/her by the Chair.
The Secretary shall keep minutes of each
meeting which shall fairly reflect any decisions
made and actions taken. After receiving
feedback from the Trustees on previously
circulated version(s) of the minutes, the Chair
shall sign a final copy of the minutes prepared
by the Secretary. The original and final copies
shall be kept by the Secretary with the Board
records.
Article 4: Officers of the Board
The Chair and Vice-Chair of the Board are the
officers of the Board. The Vice-Chair shall be
elected for a period of four years, or until the
expiration of the candidate’s board
membership.
4.1: Chair of the Board
The following are the duties of the
Chairperson:
1- To preside over meetings of the Board, the
Executive Committee, and any ad hoc
committee formed to search for the President
of the Institute or for the nomination of new
board members.
2- To become an ex-officio member of all
Board Committees.
3- To perform other duties determined by the
Board or the Executive Committee.
4.2: Vice-Chair of the Board
The Vice-Chair will preside over meetings of
the Board in the absence of or at the request
of the Chair. The Vice-Chair shall be an exofficio member of the Executive Committee.

 ﺳﻜﺮﺗﺎر ﺔ اﻤﻟﺠﻠﺲ٦ ،٣
ّ
ًﻣﻮﻇﻔﺎ
،ﻌ ّ ن رﺋ ﺲ اﻤﻟﺠﻠﺲ ﺑﺎﻟ ﺸﺎور ﻣﻊ رﺋ ﺲ اﳌﻌﻬﺪ
ً
 ﺗﺤﺖ اﻹﺷﺮاف،إدارًّ ﺎ ﻣﺆ ّ ﻼ ﻛﺴﻜﺮﺗ ﺮ ﻟﻠﻤﺠﻠﺲ ﻳﻘﻮم
ّ  ﺑﺄداء،اﳌﺒﺎﺷﺮ ﻟﺮﺋ ﺲ اﻤﻟﺠﻠﺲ
اﳌﻬﻤﺎت اﳌﻌﺘﺎدة ﻷﻣﺎﻧﺔ
ّ أي
ّ
ّ
 ﺑﻤﺎ ذﻟﻚ ﺠﻴﻞ،ﻣﺆﺳﺴﺔ ﻣﻤﺎﺛﻠﺔ
اﻟﺴﺮ
،ﻧﺤﻮ دﻗﻴﻖ وﺗﻮز ﻌﻬﺎ
ﻣﺤﺎﺿﺮ اﺟﺘﻤﺎع اﻤﻟﺠﻠﺲ ﻋ
ٍ
وإﺑﻼغ أﻋﻀﺎء اﻤﻟﺠﻠﺲ ﺑﻤﻮاﻋﻴﺪ ﺟﻤﻴﻊ اﻻﺟﺘﻤﺎﻋﺎت
ّ
ّ اﻟﻌﺎدﻳﺔ وا
ﺎﺻﺔ واﻟﻄﺎرﺋﺔ وأﻣﻜﻨﺔ ا ﻌﻘﺎد ﺎ وﺟﺪاول
ﱠ
ً
. وذﻟﻚ إﺿﺎﻓﺔ إ ﻣﺎ ﻳ ﻠﻔﮫ ﺑﮫ رﺋ ﺲ اﻤﻟﺠﻠﺲ،أﻋﻤﺎﻟﻬﺎ
ّ
ﻧﺤﻮ
ﻳﺪون ﺳﻜﺮﺗ ﺮ اﻤﻟﺠﻠﺲ ﻣﺤﺎﺿﺮ اﻻﺟﺘﻤﺎﻋﺎت ﻋ
ٍ
ّ  و.ﻳﻘﺪم ﺑﺄﻣﺎﻧﺔ ﻣﺎ ﱡاﺗﺨﺬ ﻣﻦ ﻗﺮا ات وإﺟﺮاءات
ّ
ﻌﺪ ﺔ
ٍ ر
ٍ
ِ
ِ
ّ
ﻬﺎﺋﻴﺔ ﻣﻦ ﻣﺤﻀﺮ ﻛﻞ اﺟﺘﻤﺎع ﻌﺘﻤﺪ ﺎ رﺋ ﺲ اﻤﻟﺠﻠﺲ
ّ
ّ  ﻌﺪ،ﻮﻗﻌﻬﺎ
ﺗﻠﻘﻴﮫ ﻣﻼﺣﻈﺎت أﻋﻀﺎء اﻤﻟﺠﻠﺲ ﻋ
و
ﱠ
 و ﺤﻔﻆ ﺳﻜﺮﺗ ﺮ اﻤﻟﺠﻠﺲ.اﳌﻮزﻋﺔ ﻋﻠ ﻬﻢ
اﻟ
ّ
.ﺠﻼت اﻤﻟﺠﻠﺲ
اﻟ ﺘ ن اﻷﺻﻠﻴﺔ واﻟ ﻬﺎﺋﻴﺔ

 إدارة اﻤﻟﺠﻠﺲ.٤ اﳌﺎدة

 ﻳﺠﺮي.إدارة اﻤﻟﺠﻠﺲ ﺗﺘ ﻮن ﻣﻦ رﺋ ﺲ اﻤﻟﺠﻠﺲ وﻧﺎﺋﺒﮫ
ّ اﻧﺘﺨﺎب ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ ﻟﻔ ﺮة
ﻣﺪ ﻬﺎ أرﺑﻊ ﺳﻨﻮات أو ن
ّ
.اﻤﻟﺠﻠﺲ
اﻧ ﻬﺎء ﻓ ﺮة ﻋﻀﻮ ﺔ اﳌﺮ
 رﺋ ﺲ اﻤﻟﺠﻠﺲ١ ،٤
ّ
ّ ﺗﺘﻤﺜﻞ
: ﻣﻬﻤﺎت رﺋ ﺲ اﻤﻟﺠﻠﺲ
ﱡ
ّ ،ﺗﺮؤس اﺟﺘﻤﺎﻋﺎت اﻤﻟﺠﻠﺲ واﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ
وأي
-١
ّ ُ ّ
ﺠﻨﺔ ﻣﻮﻗﺘﺔ ﺷ ﻠﺖ ﻟﻐﺮض اﻟﺒﺤﺚ ﻋﻦ رﺋ ﺲ ﻟﻠﻤﻌﻬﺪ أو
.ﺗﺮﺷﻴﺢ أﻋﻀﺎء ﺟﺪد ﻟﻠﻤﺠﻠﺲ
ً
. أن ﻳ ﻮن ﺑﺤﻜﻢ ﻣﻨﺼﺒﮫ ﻋﻀﻮا ﺟﻤﻴﻊ ﺠﺎن اﻤﻟﺠﻠﺲ-٢
ّ ﻣﻬﻤﺎت أﺧﺮى
ّ  أن-٣
ّ أي
ّ ﻳﺆدي
ﻳﺤﺪد ﺎ اﻤﻟﺠﻠﺲ أو ﺠﻨﺘﮫ
.اﻟﺘﻨﻔﻴﺬﻳﺔ
 ﻧﺎﺋﺐ رﺋ ﺲ اﻤﻟﺠﻠﺲ٢ ،٤
ُ ﻳﺮأس
ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ اﺟﺘﻤﺎﻋﺎت اﻤﻟﺠﻠﺲ ﺣﺎل ﻏﻴﺎب
ً
ﻋﻀﻮا
 و ﻮن ﺑﺤﻜﻢ ﻣﻨﺼﺒﮫ،ﺑﻄﻠﺐ ﻣﻨﮫ
اﻟﺮﺋ ﺲ أو
ٍ
.اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ
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 اﻧﺘﺨﺎﺑﺎت ﻣﺠﻠﺲ اﻷﻣﻨﺎء.٥ اﳌﺎدة

Article 5: Elections of the Board of Trustees
Except for the Chairperson and the two
permanent members of the Board who are
appointed by the Founder, non-permanent
members of the Board, members of the
standing committees and their chairpersons,
and the Vice-Chair shall be elected through
secret ballot during the annual meetings of
the Board held in Doha. A candidate is elected
when he/she receives a majority of the votes
of the Trustees present at the meeting. The
term of the newly elected Board member
begins on October 1st of the year in which
he/she was elected.

ﺑﺎﺳﺘ ﻨﺎء رﺋ ﺲ اﻤﻟﺠﻠﺲ واﻟﻌﻀﻮ ﻦ اﻟﺪاﺋﻤ ن اﻟﺬﻳﻦ
ّ  ﺗﺠﺮي اﻻﻧﺘﺨﺎﺑﺎت ا،اﳌﺆﺳﺲ
ّ
ّ
ﺎﺻﺔ ﻌﻀﻮ ﺔ
ﻌﻴ ﻬﻢ
 وﻧﺎﺋﺐ، وأﻋﻀﺎء ﺠﺎﻧﮫ اﻟﺪاﺋﻤﺔ ورؤﺳﺎ ﻬﺎ،اﻤﻟﺠﻠﺲ
ّ
اﻟﺴﺮي؛ وذﻟﻚ اﻻﺟﺘﻤﺎع اﻟﺴﻨﻮي
 ﺑﺎﻻﻗ ﺮاع،اﻟﺮﺋ ﺲ
َ َ ُ
ّ
َ ُ
 ﻳ ﺘﺨﺐ اﳌﺮ.ﻤﻟﺠﻠﺲ اﻷﻣﻨﺎء اﻟﺬي ﻌﻘﺪ اﻟﺪوﺣﺔ
 ﺗ ﺘﺪئ.ﺑﺤﺼﻮﻟﮫ ﻋ أﻏﻠﺒﻴﺔ أﺻﻮات اﻷﻣﻨﺎء ا ﺎﺿﺮ ﻦ
ﻓ ﺮة ﺧﺪﻣﺔ اﻟﻌﻀﻮ ا ﺠﺪﻳﺪ ﻣﺠﻠﺲ اﻷﻣﻨﺎء اﻟﻴﻮم
ُ أﻛﺘﻮﺑﺮ ﻣﻦ اﻟﺴﻨﺔ اﻟ/اﻷول
ّ اﻷول ﻣﻦ ﺸﺮ ﻦ
ّ
اﻧﺘﺨﺐ
.ﻓ ﻬﺎ

ّ
وﻣﻬﺎﻣﻬﺎ
 ﺠﺎن اﻤﻟﺠﻠﺲ.٦ اﳌﺎدة

Article 6: Board Committees and Their
Functions
6.1 General
The Board of Trustees shall establish, from
among its members, an Executive Committee,
as well as form standing committees that
provide it with the necessary support in
discharging
its
main
functions
and
responsibilities. When necessary, the Board
may also form ad hoc committees to perform
specific tasks. Except for the Executive
Committee, all other committees shall be
composed of three to five Trustees elected by
the Board. Any committee shall have the right
to utilize advisors as it deems appropriate.
Every standing committee shall study and
prepare for Board deliberations in the
specified field, provide recommendations to
the Board in a timely manner and when the
chair of a committee is absent, other members
shall elect an acting Chair for that meeting
only, unless specifically stated otherwise by
these Bylaws.
6.2 The Board may combine the duties of its
committees as it deems appropriate, with the
exception of the Executive and Audit
committees, which shall remain separate from
any other committees. The entire body of the
Board may also sit as a committee.
6.3 Executive Committee
The Chair, Vice-Chair, and the Chairs of the
standing committees of the Board are exofficio members of the Executive Committee.

ّ  أﺣ ﺎم١ ،٦
ﻋﺎﻣﺔ
ً
، ﺠﻨﺔ ﺗﻨﻔﻴﺬﻳﺔ، ﻣﻦ ﺑ ن أﻋﻀﺎﺋﮫ،ﻳ ِ ﺊ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
ً ﻛﻤﺎ ﺸ ّ ﻞ
ّ ﺠﺎﻧﺎ داﺋﻤﺔ
ﺗﻘﺪم ﻟﮫ اﻟﻌﻮن اﻟﺘﺤﻀ ﺮي
 ﻛﻤﺎ.اﻟﻀﺮوري ﻷداء ﻣﻬﻤﺎﺗﮫ وﻣﺴﺆوﻟﻴﺎﺗﮫ اﻷﺳﺎﺳﻴﺔ
ّ
ّ
ً ﻳﺆﻟﻒ ﻋﻨﺪ اﻟﻀﺮو ة
ﺠﺎﻧﺎ ﻣﻮﻗﺘﺔ
ﻳﻤﻜﻦ ﻟﻠﻤﺠﻠﺲ أن
ر
ّ
ّ  وﺗﺘﺄﻟﻒ.ﻷداء ﻣﻬﻤﺎت ﻣﺤﺪدة
 ﻣﺎ ﻋﺪا،ﻛﻞ ﺠﻨﺔ داﺋﻤﺔ
 ﻣﻦ ﺛﻼﺛﺔ أﻣﻨﺎء ﻋ اﻷﻗﻞ ﻳ ﺘﺨ ﻬﻢ،اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ
 و ﻮن ﻟ ّﻞ ﺠﻨﺔ ا ّﻖ اﺳﺘﺨﺪام ﻣﺴ ﺸﺎر ﻦ.اﻤﻟﺠﻠﺲ
ً ﻋ اﻟﻨﺤﻮ اﻟﺬي ﺗﺮاﻩ
.ﻣﻼﺋﻤﺎ
ّ ﺗﻘﻮم
ﻛﻞ ﺠﻨﺔ داﺋﻤﺔ ﺑﺎﻟﺪراﺳﺔ واﻟﺘﺤﻀ ﺮ ﳌﺪاوﻻت
 وﺗﺮﻓﻊ ﺗﻮﺻﻴﺎ ﻬﺎ ﻟﻠﻤﺠﻠﺲ،اﻤﻟﺠﻠﺲ اﻤﻟﺠﺎل اﻤﻟ ّﺪد ﻟﻬﺎ
ّ  وﻋﻨﺪ ﻏﻴﺎب رﺋ ﺲ.اﳌﻮﻋﺪ اﳌﻼﺋﻢ
اﺟﺘﻤﺎع
أي ﺠﻨﺔ ﻋﻦ
ٍ
 ﻳ ﺘﺨﺐ اﻷﻋﻀﺎء اﻵﺧﺮون رﺋ ًﺴﺎ ﺑﺎﻹﻧﺎﺑﺔ ﻟﺬﻟﻚ،ﻣﺎ
ﻧﺼﺎ ﱠ
ًّ ﺗﻨﺺ ﺬﻩ اﻟﻠﻮاﺋﺢ
ّ  ﻣﺎ ﻟﻢ،اﻻﺟﺘﻤﺎع ﻓﺤﺴﺐ
ﻣﺤﺪ ًدا
.ﻋ ﻏ ﺮ ذﻟﻚ
 ﻣﻦ ﺣﻖ ﻣﺠﻠﺲ اﻷﻣﻨﺎء أن ﻳﺪﻣﺞ وﻇﺎﺋﻒ اﻟ ﺠﺎن ﻛﻤﺎ٢ ،٦
ً
ﻳﺮى
 ﻣﺎ ﻋﺪا اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ و ﺠﻨﺔ اﻟﺘﺪﻗﻴﻖ،ﻣﻨﺎﺳﺒﺎ
 ﻛﻤﺎ ﻣﻦ ﺣﻘﮫ أن ﻳﺠﻠﺲ ﺑ ﺎﻣﻞ ﻴﺌﺘﮫ،اﳌﺎ واﻹداري
.ﻛ ﺠﻨﺔ
 اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ٣ ،٦
ّ
ﺗﺘﺄﻟﻒ اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ ﻟﻠﻤﺠﻠﺲ ﻣﻦ رﺋ ﺲ اﻤﻟﺠﻠﺲ
 ورؤﺳﺎء اﻟ ﺠﺎن اﻟﺪاﺋﻤﺔ، ﺑﺤﻜﻢ ﻣﻨﺼﺒ ﻬﻤﺎ،وﻧﺎﺋﺒﮫ
.اﻤﻟﺠﻠﺲ
٩
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ّ
 ﻛﻤﺎ.ﻳﺘﻮ رﺋ ﺲ ﻣﺠﻠﺲ اﻷﻣﻨﺎء رﺋﺎﺳﺔ اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ
ً ﻳ ﻮن ﻧﺎﺋﺐ رﺋ ﺲ اﻤﻟﺠﻠﺲ
.ﻧﺎﺋﺒﺎ ﻟﺮﺋ ﺲ اﻟ ﺠﻨﺔ
ﺾ
ٍ ﺗﻤﺎرس اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ ﺻﻼﺣﻴﺎت اﻤﻟﺠﻠﺲ ﺑﺘﻔﻮ
ﻣﻨﮫ اﻹﺷﺮاف ﻋ أﻋﻤﺎل اﳌﻌﻬﺪ وﺷﺆوﻧﮫ ﺧﻼل
،اﻟﻔ ﺮات اﻟﺰﻣﻨﻴﺔ اﻟﻔﺎﺻﻠﺔ ﺑ ن ﻣﻮاﻋﻴﺪ ا ﻌﻘﺎد اﻤﻟﺠﻠﺲ
.وﺑﻤﺎ ﻻ ﻳ ﻨﺎﻗﺾ ﻣﻊ ﻗﺮارات اﻤﻟﺠﻠﺲ وﺳﻴﺎﺳﺎﺗﮫ

The Chair of the Board shall serve as the Chair
of the Executive Committee, and the ViceChair of the Board is the Vice-Chair of the
Executive Committee.
As mandated by the Board, the Executive
Committee shall exercise the powers of the
Board in managing and overseeing the
business and affairs of the Institute between
the Board meetings, and in a manner that does
not conflict with the decisions and policies of
the Board.
6.4: Nominations committee
Under the leadership of the Chair, the
nominations committee shall periodically
review the composition and membership of
the Board of Trustees, and nominate
candidates for elections at the annual
meeting, in accordance with the approved and
written standards and procedures.

 ﺠﻨﺔ اﻟ ﺮﺷﻴﺤﺎت٤ ،٦
ﻌﻤﻞ ﺠﻨﺔ اﻟ ﺮﺷﻴﺤﺎت ﺑﺮﺋﺎﺳﺔ رﺋ ﺲ اﻤﻟﺠﻠﺲ ﻋ
ﻧﺤﻮ
ﻣﺮاﺟﻌﺔ ﻋﻀﻮ ﺔ ﻣﺠﻠﺲ اﻷﻣﻨﺎء و ﺸﻜﻴﻠﺘﮫ ﻋ
ٍ
ّ
ّ
وﺗﻘﺪم أﺳﻤﺎء اﳌﺮ ن ﻻﻧﺘﺨﺎﺑﺎت ﻋﻀﻮ ﺔ
،دوري
ً
اﺟﺘﻤﺎﻋﮫ اﻟﺴﻨﻮي؛ وذﻟﻚ وﻓﻘﺎ ﳌﻌﺎﻳ ﺮ
اﻤﻟﺠﻠﺲ
.وإﺟﺮاءات ﻣﻜﺘﻮﺑﺔ وﻣﻌﺘﻤﺪة ﻟﺬﻟﻚ
 ﺠﻨﺔ اﻟﺸﺆون اﻷﻛﺎدﻳﻤﻴﺔ٥ ،٦
ّ
ﻌ ﺠﻨﺔ اﻟﺸﺆون اﻷﻛﺎدﻳﻤﻴﺔ ﺑﻤﻬﺎم اﻤﻟﺠﻠﺲ اﳌﺘﻌﻠﻘﺔ
ّ ﺑﺎﻹﺷﺮاف ﻋ ﻣﺴ ﺮة اﳌﻌﻬﺪ اﻷﻛﺎدﻳﻤﻴﺔ
،وﺗﻄﻮر ﺑﺮاﻣﺠﮫ
و ﺸﻤﻞ ذﻟﻚ ﻣﺮاﺟﻌﺔ ﺟﻤﻴﻊ اﻟﺘﻘﺎر ﺮ واﳌﻘ ﺮﺣﺎت
 ورﻓﻊ،واﻟﻌﺮوض اﻷﻛﺎدﻳﻤﻴﺔ اﻟﻮاردة ﻣﻦ رﺋ ﺲ اﳌﻌﻬﺪ
ّ
ات
ٍ اءات أو ﻗﺮار
ٍ اﻟﺘﻮﺻﻴﺎت إ اﻤﻟﺠﻠﺲ ﺑﺎﺗﺨﺎذ إﺟﺮ
 ﻛﻤﺎ ﻮ،ﻣﺪروﺳﺔ ﺗ ﻮن ﻣﻦ ﺿﻤﻦ ﻣﺴﺆوﻟﻴﺎت اﻤﻟﺠﻠﺲ
ﱠ
 وﻣﻦ دون اﳌﺴﺎس ﺑﺎﻟﺼﻼﺣﻴﺎت،ﻣﺤﺪد ﺬﻩ اﻟﻼﺋﺤﺔ
ّ
ّ اﻷﻛﺎدﻳﻤﻴﺔ اﻟ ﺗ
.ﺘﻤﺘﻊ ﻬﺎ إدارة اﳌﻌﻬﺪ وﻛﻠﻴﺎﺗﮫ وﻣﺠﺎﻟﺴﮫ
ّ
ﻣﺴﺘﻤﺮة
ﻛﻤﺎ ﺗﺤﺮص اﻟ ﺠﻨﺔ ﻋ أن ﻳﻘﻮم اﳌﻌﻬﺪ ﺑﺼﻮرة
ﻌﻤﻠﻴﺎت ﻣﺮاﺟﻌﺔ وﺗﺪﻗﻴﻖ دوري داﺧ وﺧﺎر ﻟ ﺮاﻣﺠﮫ
. وأداﺋﮫ اﻷﻛﺎدﻳ

6.5: Committee for Academic Affairs
The Committee for Academic Affairs is
responsible for the Board’s tasks related to
overseeing the Institute’s academic direction
and development of programs. This includes
reviewing all academic reports, proposals and
submissions received from and through the
President of the Institute. Additionally, the
Committee for Academic Affairs shall make
recommendations to the Board so that the
Board may make well - informed decisions and
follow procedures consistent with the Board’s
responsibilities as defined in these bylaws, and
without infringement on the academic
prerogatives of the Institute’s officers, schools
and councils. The Committee shall also ensure
that the Institute carries out continuous
internal and external audits of its programs
and academic performance.
6.6 Committee for Financial Affairs and
Planning
The Committee for Financial Affairs and
Planning shall conduct necessary reviews and
studies and make its recommendations to the
Board in order for the Board to make decisions
pertaining to the following matters:
1- The Institute’s financial reports and annual
budget which are prepared by the President of
the Institute.

ّ  ﺠﻨﺔ اﻟﺸﺆون٦ ،٦
اﳌﺎﻟﻴﺔ واﻟﺘﺨﻄﻴﻂ
ّ
اﳌﺎﻟﻴﺔ واﻟﺘﺨﻄﻴﻂ ﺑﺎﳌﺮاﺟﻌﺎت
ﺗﻘﻮم ﺠﻨﺔ اﻟﺸﺆون
واﻟﺪراﺳﺎت اﻟﻼزﻣﺔ وﺗﻘﺪﻳﻢ اﻟﺘﻮﺻﻴﺎت إ اﻤﻟﺠﻠﺲ
ّ
:ﻻﺗﺨﺎذ ﻣﺎ ﻳﻠﺰم ﻣﻦ ﻗﺮارات ﺑﺨﺼﻮص
ّ  ﺗﻘﺎر ﺮ اﳌﻌﻬﺪ-١
اﳌﺎﻟﻴﺔ وﻣ اﻧ ﺘﮫ اﻟﺴﻨﻮ ﺔ اﻟ ﻌ ّﺪ ﺎ
.رﺋ ﺲ اﳌﻌﻬﺪ
ّ  ا ّﻄﺔ اﻟﺮﺋ ﺴﺔ ا-٢
ّ ﺎﺻﺔ ﺑﺤﺮم اﳌﻌﻬﺪ وا ﺎﻟﺔ
اﻟﻌﺎﻣﺔ
َ
ﻻﺳﺘﺨﺪام اﳌ ﺸﺂت واﳌﺮاﻓﻖ اﳌﻮﺟﻮدة وﻣﺎ ُﻳﻘ َﺮح إﺿﺎﻓﺘﮫ
١٠
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2- The Institute’s campus master plan and the
general conditions for using the existing
facilities and structures s, and proposals for
adding new facilities and structures, or
executing plans to renovate or develop them.
3- Requests for expenditures or fulfilment of
obligations incurred by the Institute, which
were not included in the budget previously
approved by the Board.
4- The Institute’s strategic financial plan,
including the anticipated sources of income
and
expenditure,
management
of
endowments and investments, and all that
would secure the medium to long -term
financial sustainability of the Institute.
6.7: Financial and Administrative Audit
Committee
The Financial and Administrative Audit
Committee shall conduct reviews and make
recommendations to the Board in order for
the Board to make decisions or follow
procedures pertaining to the following:
1- Appointment or dismissal of the internal
auditor.
2- The annual audit plan prepared by the
internal auditor and approved by the Board.
3- Reports prepared by the internal auditor in
collaboration with the Officers of the Institute,
which are then presented to the President of
the Institute, who in turn provides them to the
Board for review.
4- Appointment of the external auditor for the
Institute, determination of the auditor’s
compensation and rewards, and retention or
termination of the external auditor.
5- Determining the external auditor’s scope of
work and the audit plan.
6- Studying the reports from the external
auditor and presenting its results to the Board.
The committee shall meet with the Institute’s
administration and external auditor to discuss
the financial statements and the results of the
financial and administrative audits.
The President of the Institute is shall not be a
member of this committee.
6.8: Compensation Committee
The compensation committee, shall determine
the salary of the President of the Institute on
behalf of the Board and after consultation and
approval of its Chair, and in accordance with

ﻣﻦ ﻣﺮاﻓﻖ أو ﻣ ﺸﺂت ﺟﺪﻳﺪة أو ﺗﻨﻔﻴﺬﻩ ﻣﻦ ﻣﺸﺎر ﻊ
.ﻟ ﺮﻣﻴﻢ ﺗﻠﻚ اﳌﺮاﻓﻖ أو اﳌ ﺸﺂت أو ﺗﻄﻮ ﺮ ﺎ
ّ
 ﻃﻠﺒﺎت اﻹﻧﻔﺎق أو اﻟﻮﻓﺎء ﺑﺎﻟ اﻣﺎت ﻣ ﺮﺗﺒﺔ ﻋ اﳌﻌﻬﺪ-٣
ّ
ّ
ّ ﺗﺘﻀﻤﻨﮫ اﳌ اﻧﻴﺎت اﻟ ﺳﺒﻖ أن
.أﻗﺮ ﺎ اﻤﻟﺠﻠﺲ
ﻣﻤﺎ ﻟﻢ
ّ اﳌﺎﻟﻴﺔ ا
ّ  ا ّﻄﺔ اﻻﺳ ﺮاﺗﻴﺠﻴﺔ-٤
 ﺑﻤﺎ،ﺎﺻﺔ ﺑﺎﳌﻌﻬﺪ
ّ
 وإدارة اﻟﻮﻗﻔﻴﺎت،ذﻟﻚ ﻣﺼﺎدر اﻟﺪﺧﻞ واﻹﻧﻔﺎق اﳌﺘﻮﻗﻌﺔ
ّ ،واﻻﺳ ﺜﻤﺎرات
وﻛﻞ ﻣﺎ ﻣﻦ ﺷﺄﻧﮫ ﺗﺄﻣ ن اﻻﺳﺘﺪاﻣﺔ اﳌﺎﻟ ّﻴﺔ
ّ
.اﳌﺘﻮﺳﻂ واﻟﺒﻌﻴﺪ
ﻟﻠﻤﻌﻬﺪ ﻋ اﳌﺪى

 ﺠﻨﺔ اﻟﺘﺪﻗﻴﻖ اﳌﺎ واﻹداري٧ ،٦
ﺗﻘﻮم ﺠﻨﺔ اﻟﺘﺪﻗﻴﻖ اﳌﺎ واﻹداري ﺑﺎﳌﺮاﺟﻌﺔ وﺗﻘﺪﻳﻢ
ّ
ات
ٍ اءات أو ﻗﺮار
ٍ اﻟﺘﻮﺻﻴﺎت ﻟﻠﻤﺠﻠﺲ ﺑﺎﺗﺨﺎذ إﺟﺮ
:ﺑﺨﺼﻮص
ّ
.اﳌﺪﻗﻖ اﻟﺪاﺧ أو إ ﻬﺎء ﺧﺪﻣﺘﮫ
ِ  ﻌﻴ ن-١
ّ
ّ
ّ
،  ﺧﻄﺔ اﻟﺘﺪﻗﻴﻖ اﻟﺴﻨﻮ ﺔ اﻟ ﻌﺪ ﺎ اﳌﺪﻗﻖ اﻟﺪاﺧ-٢
.و ﻌﺘﻤﺪ ﺎ اﻤﻟﺠﻠﺲ
ّ
اﳌﺪﻗﻖ اﻟﺪاﺧ اﻟﺬي ﻌﺪ ﺎ ﺑﺎﻟﺘﻌﺎون ﻣﻊ إدارة
ِ  ﺗﻘﺎر ﺮ-٣
ّ  و،اﳌﻌﻬﺪ
ﻘﺪم ﺗﻘﺎر ﺮﻩ إ رﺋ ﺲ اﳌﻌﻬﺪ اﻟﺬي ﻳﺮﻓﻌﻬﺎ
.ﻤﻟﺠﻠﺲ اﻷﻣﻨﺎء ﻟﻠﻤﺮاﺟﻌﺔ
ّ
 وﻗﻴﻤﺔ أﺟﺮﻩ،اﳌﺪﻗﻖ ا ﺎر ﻟﻠﻤﻌﻬﺪ
 اﺧﺘﻴﺎر-٤
ِ
. واﺳ ﺒﻘﺎؤﻩ أو إ ﻬﺎء اﻟﺘﻌﺎﻗﺪ ﻣﻌﮫ،و ﻌﻮ ﻀﺎﺗﮫ
ّ
ّ
.اﳌﺪﻗﻖ ا ﺎر وﺧﻄﺔ ﺗﺪﻗﻴﻘﮫ
ِ  ﺗﺤﺪﻳﺪ ﻧﻄﺎق ﻋﻤﻞ-٥
ّ
 وﺗﻘﺪﻳﻢ ﻧﺘﺎﺋﺠﻬﺎ،  دراﺳﺔ ﺗﻘﺮ ﺮ اﳌﺪﻗﻖ ا ﺎر-٦
.ﻟﻠﻤﺠﻠﺲ
ّ
ﻛﻤﺎ ﺗﺠﺘﻤﻊ اﻟ ﺠﻨﺔ ﻣﻊ إدارة اﳌﻌﻬﺪ
واﳌﺪﻗﻖ ا ﺎر
ِ
ّ ﳌﻨﺎﻗﺸﺔ اﻟﺒﻴﺎﻧﺎت
.اﳌﺎﻟﻴﺔ وﻧﺘﺎﺋﺞ اﻟﺘﺪﻗﻴﻖ اﳌﺎﻟﻴﺔ واﻹدار ﺔ
ً
.ﻋﻀﻮا ﺬﻩ اﻟ ﺠﻨﺔ
ﻻ ﻳ ﻮن رﺋ ﺲ اﳌﻌﻬﺪ

 ﺠﻨﺔ اﻟﺮواﺗﺐ واﻟﻌﻼوات٨ ،٦
ّ
 ﺑﺎﻟﻨﻴﺎﺑﺔ ﻋﻦ اﻤﻟﺠﻠﺲ،ﺗﺤﺪد ﺠﻨﺔ اﻟﺮواﺗﺐ واﻟﻌﻼوات
وﺑﻌﺪ اﻟ ﺸﺎور ﻣﻊ رﺋ ﺴﮫ وﺑﻤﻮاﻓﻘﺘﮫ وﺑﺎﻟﺘﻮاﻓﻖ ﻣﻊ
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ّ  ﻛﻤﺎ ﺗ، اﺗﺐ رﺋ ﺲ اﳌﻌﻬﺪ،ﺔ
،ﺤﺪد
اﻟﻘﻮاﻧ ن اﻟﺴﺎر ر
ّ
 رواﺗﺐ ﻧﻮاب اﻟﺮﺋ ﺲ وﻋﻤﺪاء،ﺑﺘﻮﺻﻴﺔ ﻣﻦ ﺬا اﻷﺧ ﺮ
ّ ،ﻣﺨﺘﻠﻒ اﻟ ّﻠﻴﺎت
وأي أ ﺎص آﺧﺮ ﻦ ﺑﺤﺴﺐ اﻟﻘﻮاﻧ ن
.اﻟﺴﺎر ﺔ
ّ
ّ
ً
 ﻳﺘﻮ اﻤﻟﺠﻠﺲ أﻳﻀﺎ ﻣﺴﺆوﻟﻴﺔ اﳌﺮاﺟﻌﺔ اﻟﺪور ﺔ ﻟﺴﻠﻢ-١
.اﻟﺮواﺗﺐ اﳌﻌﻬﺪ وإﻗﺮارﻩ
ّ
 ﻳﺮاﺟﻊ اﻤﻟﺠﻠﺲ ﺳﻴﺎﺳﺔ اﳌﻌﻬﺪ ا ﺎﺻﺔ ﺸﺆون-٢
ّ ُ  و،اﳌﻮﻇﻔ ن ﺑﺼﻮرة دور ﺔ
.ﻘﺮ ﺎ
ّ
ً  ُﻳﺮاﺟﻊ اﻤﻟﺠﻠﺲ-٣
أﻳﻀﺎ ﺟﻤﻴﻊ اﻟﻘﻀﺎﻳﺎ اﳌﺘﻌﻠﻘﺔ ﺑﺈ ﻬﺎء
ّ
ّ  واﻟﺘﺄﻣ ن اﻟﺼ،ا ﺪﻣﺔ
واﻻدﺧﺎر وﻏ ﺮ ذﻟﻚ ﻣﻦ
 ﺑﻤﺎ ذﻟﻚ ﻣﺎ ﻳﺠﺮي ﻣﻦ،اﻻﻣﺘﻴﺎزات واﻟﺘﻌﻮ ﻀﺎت
ّ  أو ﺗﺒ،ﻌﺪﻳﻼت ﻟﻬﺬﻩ ا ﻄﻂ أو ﻌﻠﻴﻘﻬﺎ أو إﻟﻐﺎ ﻬﺎ
.ﺟﺪﻳﺪة وإﻗﺮار ﺎ
ﺧﻄﻂ
ٍ
ٍ

the applicable laws. Based on the
recommendations of the President the
Committee will determine the salaries of the
Vice-Presidents and Deans of different
schools, and any other individuals as required
by applicable laws.
1- The Board shall periodically review and
approve the Institute’s entire salary scale.
2- The Board shall periodically review and
approve the Institute’s policies related to
personnel matters.
3- The Board also reviews all matters related
to end-of-service, health insurance, savings
and other benefits including amendments to
these plans, suspension or termination of any
of the plans, or the adoption and approval of
new plans.

 إدارة اﳌﻌﻬﺪ.٧ اﳌﺎدة

Article 7: Doha Institute Officers
7.1: Appointment
The Board appoints the President of the
Institute based on the duties defined in these
bylaws, for a period of four years, renewable
for two additional terms based on the
evaluation of the President’s performance by
the Board of Trustees. It shall also approve the
recommendations of the President to appoint
the Vice-Presidents and Deans of different
schools.
7.2: Authorities
The Board shall exercises its authority with
respect
to
academic,
research,
and
administrative matters through the President
of the Institute, the Vice-Presidents and the
Deans of the various schools.
7.3: The President of the Institute
The President shall be the chief executive and
academic officer of the Institute, and its
representative before the courts and external
parties. The President shall be an ex-officio
non-voting member of the Board of Trustees
and all Committees formed by the Board
excluding committees, which perform
financial and administrative audits. The
President shall serve as the liaison of the Board
of Trustees with the Institute. The President
duties include:
1- To attend and participate in all meetings of
the Board of Trustees.

 اﻟﺘﻌﻴ ن١ ،٧
ّ
ً
ُ ﻌ ّ ن اﻤﻟﺠﻠﺲ رﺋ ﺲ اﳌﻌﻬﺪ ﺑﻨﺎء ﻋ ﻣﻬﺎﻣﮫ اﻤﻟ ﺪدة
ﺬﻩ اﻟﻼﺋﺤﺔ وﻟﻔ ﺮة أرﺑﻊ ﺳﻨﻮات ﻗﺎﺑﻠﺔ ﻟﻠﺘﺠﺪﻳﺪ ﻣﺮﺗ ن
ً
 ﻛﻤﺎ ﻳﻮاﻓﻖ ﻋ.ﺑﻨﺎء ﻋ ﺗﻘﻴﻴﻢ ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﻷداﺋﮫ
ّ ﺗﻮﺻﻴﺔ رﺋ ﺲ اﳌﻌﻬﺪ ﺑﺘﻌﻴ ن
ﻛﻞ ﻣﻦ ّﻧﻮاب اﻟﺮﺋ ﺲ
ٍ
ّ
.وﻋﻤﺪاء اﻟ ﻠﻴﺎت اﻤﻟ ﺘﻠﻔﺔ
 اﻟﺼﻼﺣﻴﺎت٢ ،٧
اﻟﻘﻀﺎﻳﺎ
ﻳﻤﺎرس اﻤﻟﺠﻠﺲ ﺻﻼﺣﻴﺎﺗﮫ اﻻﻋﺘﻴﺎدﻳﺔ
اﻷﻛﺎدﻳﻤﻴﺔ واﻟﺒﺤﺜﻴﺔ واﻹدار ﺔ ﻣﻦ ﺧﻼل رﺋ ﺲ اﳌﻌﻬﺪ
ّ
ّ
.وﻧﻮاب اﻟﺮﺋ ﺲ وﻋﻤﺪاء ﻣﺨﺘﻠﻒ اﻟ ﻠﻴﺎت
 رﺋ ﺲ اﳌﻌﻬﺪ٣ ،٧
رﺋ ﺲ اﳌﻌﻬﺪ ﻮ اﻟﺮﺋ ﺲ اﻟﺘﻨﻔﻴﺬي واﻷﻛﺎدﻳ ﳌﻌﻬﺪ
. وﻣﻤﺜﻠﮫ أﻣﺎم اﻟﻘﻀﺎء و ﻋﻼﻗﺘﮫ ﻣﻊ اﻟﻐ ﺮ،اﻟﺪوﺣﺔ
ً
ﻋﻀﻮا ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﻣﻦ دون
 ﺑﺤﻜﻢ ﻣﻨﺼﺒﮫ،و ﻮن
ّ
ً
 وﻋﻀﻮا ﺟﻤﻴﻊ اﻟ ﺠﺎن اﻟ ﺸ ﻠﻬﺎ،ﺣﻖ اﻟﺘﺼﻮ ﺖ
ّ ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﺑﺎﺳﺘ ﻨﺎء ﺗﻠﻚ ا
ﺎﺻﺔ ﺑﺎﻟﺘﺪﻗﻴﻖ اﳌﺎ
 و ﻮن رﺋ ﺲ اﳌﻌﻬﺪ ﺣﻠﻘﺔ اﻟﻮﺻﻞ ﺑ ن ﻣﺠﻠﺲ.واﻹداري
ّ  و ﺸﻤﻞ.اﻷﻣﻨﺎء واﳌﻌﻬﺪ
: ﻣﻬﻤﺎت رﺋ ﺲ اﳌﻌﻬﺪ ﻣﺎ ﻳ
 ﺣﻀﻮر ﺟﻤﻴﻊ اﺟﺘﻤﺎﻋﺎت ﻣﺠﻠﺲ اﻷﻣﻨﺎء واﳌﺸﺎرﻛﺔ-١
.ﻓ ﻬﺎ
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ّ
. ﺗﺮؤس اﺟﺘﻤﺎﻋﺎت ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ ﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺲ-٢
ّ
. ﺗﺮؤس اﺟﺘﻤﺎﻋﺎت ﻣﺠﻠﺲ اﳌﻌﻬﺪ-٣
، ﺗﻘﺪﻳﻢ اﻟﺘﻘﺮ ﺮ اﻟﺴﻨﻮي ﻋﻦ ﺣﺎل اﳌﻌﻬﺪ وأﻋﻤﺎﻟﮫ-٤
وﺗﻘﺪﻳﻤﮫ إ ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﻗﺒﻞ ﻣﻮﻋﺪ اﺟﺘﻤﺎع اﻤﻟﺠﻠﺲ
 و ﻨﺎول ﺬا اﻟﺘﻘﺮ ﺮ.اﻟﺴﻨﻮي ﺑﺄﺳﺒﻮﻋ ن ﻋ اﻷﻗﻞ
ّ
اﻟﻨﻮا اﻷﻛﺎدﻳﻤﻴﺔ وﺷﺆون اﳌﻮﻇﻔ ن واﻟﺸﺆون اﳌﺎﻟﻴﺔ
ّ
ّ
ّ اﻟﻌﺎﻣﺔ
ﺧﺎص
وأي ﺷﺄن آﺧﺮ
واﳌ ﺸﺂت واﻟﻌﻼﻗﺎت
ً
. وذﻟﻚ ﺑﺎﻟﺸ ﻞ اﻟﺬي ﻳﺮاﻩ اﻤﻟﺠﻠﺲ ﻣﻼﺋﻤﺎ،ﺑﺎﳌﻌﻬﺪ
 ﺗﻘﺪﻳﻢ ﺗﻘﺮ ﺮ ﻋﻦ ﻛﻔﺎءة ﺗﻨﻔﻴﺬ اﳌ اﻧﻴﺔ اﻟﺴﻨﻮ ﺔ-٥
 وﺗﻘﺪﻳﻢ ﻣﺸﺮوع ﻣﻮازﻧﺔ اﻟﺴﻨﺔ اﳌﻘﺒﻠﺔ ﻣﻊ ﺗﻘﺪﻳﺮ،اﻟﻔﺎﺋﺘﺔ
ّ
.ﻟﺘﻮﻗﻌﺎت اﻟﺪﺧﻞ واﻹﻧﻔﺎق ﻋ اﳌﺪى اﻟﻄﻮ ﻞ
، ﺗﻘﺪﻳﻢ اﻟﺘﻘﺮ ﺮ اﻟﺴﻨﻮي ﻋﻦ ﺣﺎل اﳌﻌﻬﺪ وأﻋﻤﺎﻟﮫ-٦
وﺗﻘﺪﻳﻤﮫ إ ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ ﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺲ ﻗﺒﻞ ﻣﻮﻋﺪ
.اﺟﺘﻤﺎع ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ اﻟﺴﻨﻮي ﺑﺄﺳﺒﻮﻋ ن ﻋ اﻷﻗﻞ
 واﻹﺷﺮاف ﻋ، اﻗ ﺮاح ا ﻄﻂ اﻟﺴﻨﻮ ّ ﺔ ﻟﻠﻤﻌﻬﺪ-٧
ً
إﻋﺪاد ﺎ وﺗ ﺴﻴﻘﻬﺎ ﻟﺘﻘﺪﻳﻤﻬﺎ إ اﻤﻟﺠﻠﺲ ﻣﺮﻓﻘﺔ
ّ ،ﺑﺘﻮﺻﻴﺎت رﺋ ﺲ اﳌﻌﻬﺪ
ﺛﻢ اﻹﺷﺮاف ﻋ ﺗﻨﻔﻴﺬ ﺬﻩ
. ﻌﺪ ﻣﻮاﻓﻘﺔ اﻤﻟﺠﻠﺲ ﻋﻠ ﻬﺎ،ا ﻄﻂ واﻟ ﺮاﻣﺞ
ّ -٨
، أو إ ﺠﺎن اﻤﻟﺠﻠﺲ اﳌﻼﺋﻤﺔ،ﻳﻘﺪم إ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
ّ اﻟﻄﻠﺒﺎت ا
 واﳌ ﺸﺂت،ﺎﺻﺔ ﺑﺘﻮﻓ ﺮ ﻃﻮاﻗﻢ اﻟﺘﺪر ﺲ
ّ  أو،واﳌﺮاﻓﻖ
.أي ﻣﻮارد أﺧﺮى ﻣﻦ ﻣﻮارد اﳌﻌﻬﺪ
ّ -٩
ﺗﺤﻤﻞ اﳌﺴﺆوﻟﻴﺔ ا ﺼﺮ ﺔ ﻋﻦ اﻻﺗﺼﺎل ﺑ ن اﻤﻟﺠﻠﺲ
ّ
ّ ﻣﺘﻄﻠﺒﺎت اﻟﺘﻘﺮ ﺮ واﻤﻟ ﺎﺳﺒﺔ ا
ﺎﺻﺔ
 وﺗﻮﻓ ﺮ،واﳌﻌﻬﺪ
.ﺑﺎﳌﻌﻬﺪ أﻣﺎم اﻤﻟﺠﻠﺲ
ّ أي ﻣﻬﻤﺎت أﺧﺮى ﻗﺪ
ّ  ﺗﺄدﻳﺔ-١٠
ﻳﻮﺟﮫ إﻟ ﻬﺎ اﻤﻟﺠﻠﺲ أو
.اﻟ ﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ

2- To preside on meetings of the Faculty
Assembly.
3- To preside on meetings of the Doha
Institute Council.
4- To submit an annual report on the
operations and the condition of the Institute
for presentation to the Board, two weeks
before the annual Board meeting. This report
shall address academic, personnel, fiscal,
facilities, public relations, and other matters
related to the Institute and shall be in a form
suitable for such use as the Board shall
determine.
5- To submit a report assessing the
effectiveness of implementing the previous
year’s annual budget, and to present a draft
budget for the following year, with estimated
long term income
and expenditure
projections.
6- To submit an annual report on the
operations and the condition of the Institute
for presentation to the Faculty Assembly at
least two weeks prior to the annual Faculty
Assembly meeting.
7- To recommend annual plans for the
Institute, after engaging in a process of
guiding and coordinating the preparation of
annual plans to be submitted together with
the President’s recommendations to the
Board. To direct the execution of the annual
plan and corresponding programs after the
Board’s approval of the plan.
8- To present to the Board or appropriate
committees of the Board requests regarding
hiring of faculty, facilities and installations, or
providing other resources for the Institute.
9- To be solely responsible for communication
between the Board and the Institute, and to
provide the required reports and financials of
the Institute before the Board.
10- Perform other duties assigned by the
Board or the Executive Committee.
7.4: Vice-Presidents of the Institute and
School Deans
The President shall appoint the Deans of the
Schools, based on the recommendation of the
Vice-President for Academic Affairs and
approval of the Board of Trustees. The
President shall also recommend to the Board
candidates with specific responsibilities to

ّ
 ّﻧﻮاب رﺋ ﺲ اﳌﻌﻬﺪ وﻋﻤﺪاء اﻟ ﻠﻴﺎت٤ ،٧
ً ﻌ ّ ن رﺋ ﺲ اﳌﻌﻬﺪ ﻋﻤﺪاء اﻟ ّﻠﻴﺎت
ﺑﻨﺎء ﻋ ﺗﻮﺻﻴﺔ ﻧﺎﺋﺐ
،اﻟﺮﺋ ﺲ ﻟﻠﺸﺆون اﻷﻛﺎدﻳﻤﻴﺔ وﻣﻮاﻓﻘﺔ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
ﻛﻤﺎ ﻳﻘ ﺮح ﻋ ﻣﺠﻠﺲ اﻷﻣﻨﺎء أﺳﻤﺎء ﻣﻦ ﻳﺮﻏﺐ ﻌﻴﻴ ﻬﻢ
ّ ّﻧﻮ ًاﺑﺎ ﻟﮫ ﻣﻊ ﺗﺤﺪﻳﺪ
.١ ،٧ ﻣﻬﺎﻣﻬﻢ ﺑﻤﺎ ّﻳﺘﻔﻖ ﻣﻊ اﳌﺎدة
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serve as his deputies after consulting the
Faculty Assembly in regards to filling these
positions, and in accordance with Article 7.1.
7.5: Vice-President for Academic Affairs
The Vice-President for Academic Affairs has
the primary responsibility for directing the
academic and research affairs of the Institute,
and approval of the recommendations made
by the School Deans to appoint the Heads of
Departments/Programs and presenting those
recommendations to the President of the
Institute. In addition, the Vice-President for
Academic Affairs shall also be an ex-officio
member of the Faculty Assembly and of the
Doha Institute Council. The Vice-President for
Academic Affairs shall perform other duties
assigned by the President of the Institute, or
by the Board or Executive Committees
through the President.
7.6: Vice-President for Administration and
Finance
The Vice-President for Administration and
Finance shall be an ex-officio member of the
Doha Institute Council, as well as being the
one responsible for developing and
overseeing the financial, administrative and
service-based plans and operations in the
Institute. These include financial management,
human resources, information technology,
and facilities and services management. The
Vice-President for Administration and Finance
also performs other duties assigned by the
President of the Institute, or by the Board or
Executive Committee through the President.
7.7 School Deans
The Dean of a School is the academic and
executive chief of that school and shall be an
ex-officio member of the Faculty Assembly
and the Doha Institute Council. The Dean’s
responsibilities are defined under the internal
procedures of the respective School. In
addition to the listed responsibilities of each
Dean, the Dean shall perform other tasks
assigned by the President of the Institute
through the Vice-President of Academic
Affairs.

 ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ ﻟﻠﺸﺆون اﻷﻛﺎدﻳﻤﻴﺔ٥ ،٧
ّ ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ ﻟﻠﺸﺆون اﻷﻛﺎدﻳﻤﻴﺔ ﻮ اﳌﺴﺆول
اﻷول ﻋﻦ
 واﳌﻮاﻓﻘﺔ،ﺗﻮﺟﻴﮫ اﻟﺸﺆون اﻷﻛﺎدﻳﻤﻴﺔ واﻟﺒﺤﺜﻴﺔ ﻟﻠﻤﻌﻬﺪ
ﻋ ﺗﻮﺻﻴﺔ ﻋﻤﺪاء اﻟ ﻠﻴﺎت ﺑﺘﻌﻴ ن رؤﺳﺎء اﻷﻗﺴﺎم
ً  ﻛﻤﺎ ﻳ ﻮن ﺑﺤﻜﻢ ﻣﻨﺼﺒﮫ،ورﻓﻌﻬﺎ ﻟﺮﺋ ﺲ اﳌﻌﻬﺪ
ﻋﻀﻮا
 و ﻘﻮم.ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ ﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺲ وﻣﺠﻠﺲ اﳌﻌﻬﺪ
ّ
ّ أي
ّ ﺑ ﻨﻔﻴﺬ
ﻣﻬﻤﺎت أﺧﺮى ﻳ ﻠﻔﮫ ﻬﺎ رﺋ ﺲ اﳌﻌﻬﺪ أو ﻣﺠﻠﺲ
.اﻷﻣﻨﺎء أو ﺠﻨﺘﮫ اﻟﺘﻨﻔﻴﺬﻳﺔ ﻋ ﺮ رﺋ ﺲ اﳌﻌﻬﺪ

 ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ ﻟﻠﺸﺆون اﻹدار ﺔ واﳌﺎﻟﻴﺔ٦ ،٧
 ﺑﺤﻜﻢ،ﻳ ﻮن ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ ﻟﻠﺸﺆون اﻹدار ﺔ واﳌﺎﻟﻴﺔ
ً
 و ﻮ اﳌﺪﻳﺮ اﳌﺴﺆول،ﻋﻀﻮا ﻣﺠﻠﺲ اﳌﻌﻬﺪ
ﻣﻨﺼﺒﮫ
ّ
ﻋﻦ ﺗﻄﻮ ﺮ ا ﻄﻂ واﻟﻌﻤﻠﻴﺎت اﳌﺎﻟﻴﺔ واﻹدار ﺔ
وا ﺪﻣﺎﺗﻴﺔ اﳌﻌﻬﺪ واﻹﺷﺮاف ﻋﻠ ﻬﺎ؛ و ﺸﻤﻞ اﻹدارة
اﳌﺎﻟﻴﺔ واﳌﻮارد اﻟ ﺸﺮ ﺔ وﺗﻜﻨﻮﻟﻮﺟﻴﺎ اﳌﻌﻠﻮﻣﺎت وإدارة
ّ
ّ أي
ّ  و ﻘﻮم ﺑ ﻨﻔﻴﺬ.اﳌﺮاﻓﻖ وا ﺪﻣﺎت
ﻣﻬﻤﺎت أﺧﺮى ﻳ ﻠﻔﮫ
ﻬﺎ رﺋ ﺲ اﳌﻌﻬﺪ أو ﻣﺠﻠﺲ اﻷﻣﻨﺎء أو ﺠﻨﺘﮫ اﻟﺘﻨﻔﻴﺬﻳﺔ ﻋ ﺮ
.رﺋ ﺲ اﳌﻌﻬﺪ
ّ
 ﻋﻤﺪاء اﻟ ﻠﻴﺎت٧ ،٧
ّ
، ﻮ اﳌﺪﻳﺮ اﻷﻛﺎدﻳ واﻟﺘﻨﻔﻴﺬي ﻟﻠ ﻠﻴﺔ،ﻋﻤﻴﺪ اﻟ ﻠﻴﺔ
ً
ﻋﻀﻮا ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ ﻟﻬﻴﺌﺔ
ﻳ ﻮن ﺑﺤﻜﻢ ﻣﻨﺼﺒﮫ
ّ
 وﺗﺤﺪد ﻣﺴﺆوﻟﻴﺎﺗﮫ ﺿﻤﻦ،اﻟﺘﺪر ﺲ وﻣﺠﻠﺲ اﳌﻌﻬﺪ
ّ  ﻛﻤﺎ،اﻟﻨﻈﺎم اﻟﺪاﺧ ﻟﻠ ّﻠﻴﺔ
ﻳﻨﻔﺬ ﻣﻬﻤﺎت أﺧﺮى ﻗﺪ
ّ
 ﻣﻦ ﺧﻼل ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ،ﻳﻮﺟﻬﻬﺎ إﻟﻴﮫ رﺋ ﺲ اﳌﻌﻬﺪ
.ﻟﻠﺸﺆون اﻷﻛﺎدﻳﻤﻴﺔ
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 أﺻﻮل اﳌﻌﻬﺪ.٨ اﳌﺎدة

Article 8: The Assets of the Institute
8.1: Disposition of Assets
The President of the Institute shall be
accountable to the Board of Trustees for the
safekeeping and disposition of all properties
and funds received on behalf of the Institute
as stated in the financial authorities bylaws. All
real estate, bonds and other assets of the
Institute shall be held in the name of, or in a
manner indicating the ownership of such
assets by, the Institute.

ّ
اﻟﺘﺼﺮف اﻷﺻﻮل
١ ،٨
رﺋ ﺲ اﳌﻌﻬﺪ ﻮ اﳌﺴﺆول أﻣﺎم ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﻋﻦ
ا ﻔﺎظ ﻋ ﺟﻤﻴﻊ اﳌﻤﺘﻠ ﺎت واﳌﻮارد اﳌﺎﻟﻴﺔ اﳌﺴﺘﻠﻤﺔ
ّ
 ﻛﻤﺎ ﻮ ﻣﺒ ّ ن ﻻﺋﺤﺔ،اﻟﺘﺼﺮف ﻓ ﻬﺎ
 وﻋﻦ،ﺑﺎﺳﻢ اﳌﻌﻬﺪ
ُ
 وﺗﺤﻔﻆ ﺟﻤﻴﻊ ﻋﻘﺎرات اﳌﻌﻬﺪ.اﻟﺼﻼﺣﻴﺎت اﳌﺎﻟﻴﺔ
 أو ﺑﻄﺮ ﻘﺔ ﺸ ﺮ،وﺳﻨﺪاﺗﮫ وأﺻﻮﻟﮫ اﻷﺧﺮى ﺑﺎﺳﻢ اﳌﻌﻬﺪ
ْ
.إ ﻣﻠﻜﻴﺔ اﳌﻌﻬﺪ ﻟﻬﺎ
 اﻟﺘﻘﺮ ﺮاﳌﺎ اﻟﺴﻨﻮي٢ ،٨
ّ
ﻳﻘﺪم ﻧﺎﺋﺐ اﻟﺮﺋ ﺲ ﻟﻠﺸﺆون اﻹدار ﺔ واﳌﺎﻟﻴﺔ ﺗﻘﺎر ﺮ
ًّ  وﺗﻘﺮ ًﺮا،دور ﺔ ﺣﺴﺐ اﻟﻄﻠﺐ
،ﻣﺎﻟﻴﺎ ﺳﻨﻮ ًّ ﺎ ﻟﺮﺋ ﺲ اﳌﻌﻬﺪ
ﱠ
و ﻮن اﻟﺘﻘﺮ ﺮ اﻟﺴﻨﻮي ﻣﺪﻗ ًﻘﺎ ﻣﻦ ﺟﺎﻧﺐ ﺷﺮﻛﺔ اﻟﺘﺪﻗﻴﻖ
ّ  و.ﻌﻴ ﻬﺎ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
ّ
َ
ﻘﺪم رﺋ ﺲ اﳌﻌﻬﺪ
اﳌﻌﺘﻤﺪة اﻟ
ً ﺬا اﻟﺘﻘﺮ ﺮ اﳌﺎ اﻟﺴﻨﻮي
ﻣﺮﻓﻘﺎ ﺑﺘﻮﺻﻴﺎﺗﮫ وﺑﺎﻟﺘﻘﺮ ﺮ
،اﻟﺴﻨﻮي اﻟﺬي ﻳﻀﻌﮫ اﻟﺮﺋ ﺲ ﻋﻦ أﻋﻤﺎل اﳌﻌﻬﺪ وﺣﺎﻟﮫ
إ ﻣﺠﻠﺲ اﻷﻣﻨﺎء اﺟﺘﻤﺎﻋﮫ اﻟﺴﻨﻮي أو أﺣﺪ
.اﺟﺘﻤﺎﻋﺎﺗﮫ اﻟﺪور ﺔ

8.2: Annual Financial Report
The Vice-President for Administration and
Finance submits to the President of the
Institute periodic reports when requested, and
annual financial reports audited by the
auditing firm appointed by the Board. The
President shall present the annual audited
financial statements, together with the
President's recommendations as part of the
annual report of the Institute, to the Board of
Trustees at its annual meeting or one of its
regular meetings.

 ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ ﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺲ.٩ اﳌﺎدة
اﳌﻌﻬﺪ

Article 9: The Faculty Assembly of the
Institute
9.1: Composition
There shall be a Faculty Assembly of the
Institute (“Assembly”). It shall be composed of
the permanent faculty members holding
professorial
rank
positions
(Assistant
Professor, Associate Professor, Professor) in
the Schools, as set forth in the Faculty
Assembly bylaws, adopted by the Faculty
Assembly and approved by the Board of
Trustees.

 اﻟﺘﻜﻮ ﻦ١ ،٩
َ ْ
ﺗ ﺸﺄ ﺟﻤﻌﻴﺔ ﻋﺎﻣﺔ ﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺲ اﳌﻌﻬﺪ )ا ﺠﻤﻌﻴﺔ
ّ
 ﺗﺘﺄﻟﻒ ا ﺠﻤﻌﻴﺔ ﻣﻦ أﻋﻀﺎء اﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺴﻴﺔ.(اﻟﻌﺎﻣﺔ
ّ
اﻟﺪاﺋﻤﺔ ﻣﻦ ذوي اﳌﺮاﺗﺐ اﻷﺳﺘﺎذﻳﺔ اﻟ ﻠﻴﺎت )أﺳﺘﺎذ
 وذﻟﻚ ﻋ اﻟﻨﺤﻮ اﻟﺬي،( أﺳﺘﺎذ، أﺳﺘﺎذ ﻣﺸﺎرك،ﻣﺴﺎﻋﺪ
ّ
ّ ُ ﺗﺤﺪدﻩ ﻻﺋﺤ ﻬﺎ اﻟ ﻌﺘﻤﺪ ﺎ ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ و
ﻘﺮ ﺎ
.ﻣﺠﻠﺲ اﻷﻣﻨﺎء
 اﳌﻬﻤﺎت واﳌﺴﺆوﻟﻴﺎت٢ ،٩
ا ﺠﻬﺔ اﻷﻛﺎدﻳﻤﻴﺔ اﻻﺳ ﺸﺎرّ ﺔ
ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ
ّ
ّ،ﻳﺘﻌﻠﻖ ﺑﻘﻀﺎﻳﺎ اﳌﻌﻬﺪ اﻷﻛﺎدﻳﻤﻴﺔ ﻛ ﻞ
اﻟ ﺸﺮ ﻌﻴﺔ ﻣﺎ
 و ﻘﻮم.ﺿﻤﻦ اﻟﺴﻴﺎﺳﺎت اﻟ ﻳﻀﻌﻬﺎ ﻣﺠﻠﺲ اﻷﻣﻨﺎء
ّ ﺑﺪور ا ﺠﻬﺔ اﻟﺘﻤﺜﻴﻠﻴﺔ اﻟ ُﺗ ﺮز
وﺗﻘﺪم ﺣﺎﺟﺎت ﻴﺌﺔ
ّ
اﻟﺘﺪر ﺲ وﻣﻘ ﺮﺣﺎ ﻬﺎ ﻣﺎ ﻳﺘﻌﻠﻖ ﺑﺎﳌﻨﺎ اﻟﺪراﺳﻴﺔ
، وﺷﺆون أﻋﻀﺎء ﻴﺌﺔ اﻟﺘﺪر ﺲ،وﺳﻴﺎﺳﺎت اﻟﺒﺤﺚ
ّ
ّ
،ﺗﺨﺺ اﻟﻌﻼﻗﺎت ﺑ ن اﻟ ﻠﻴﺎت
واﻟﺴﻴﺎﺳﺔ اﻷﻛﺎدﻳﻤﻴﺔ اﻟ

9.2: Duties and Responsibilities
The Assembly shall within the framework of
policies established by the Board, serve as the
academic advisory legislative body for
academic affairs of the Institute as a whole. It
shall serve as a representative body to reflect
and develop the needs and suggestions of
faculty with respect to curricula, research
policies, affairs of faculty members, the
academic policies pertaining to the
relationship between the Schools and other
matters affecting the academic functions of
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ّ
ّ
 ﻛﻤﺎ.ﻳﺨﺺ وﻇﺎﺋﻒ اﳌﻌﻬﺪ اﻷﻛﺎدﻳﻤﻴﺔ
وأي ﺷﺄن آﺧﺮ
،ُﻳﻤﻜﻨﮫ أن ﻳﺮﻓﻊ إ ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﻋﻦ ﻃﺮ ﻖ رﺋ ﺲ اﳌﻌﻬﺪ
.ﺗﻮﺻﻴﺎت ﺸﺄن ﻐﻴ ﺮ اﻟﺴﻴﺎﺳﺎت اﻷﻛﺎدﻳﻤﻴﺔ أو ﻌﺪﻳﻠﻬﺎ
ٍ

the Institute. It may also recommend to the
Board, through the President, modifications or
amendments to academic policies.

 ﻣﺠﻠﺲ ﻣﻌﻬﺪ اﻟﺪوﺣﺔ.١٠ اﳌﺎدة

Article 10: The Doha Institute Council
10.1: Composition
There shall be a council of the Institute (“DI
Council”), which is composed of the President
of the Institute as its Chair, the VicePresidents, the Deans of the two schools, and
the Head of the DI Research Committee. All
members of the DI Council shall vote on
matters coming before the Council. The
President shall cast the deciding vote in the DI
Council.

 اﻟﺘﻜﻮ ﻦ١ ،١٠
َ ْ
ُﻳ ﺸﺄ ﻣﺠﻠﺲ ﻟﻠﻤﻌﻬﺪ )ﻣﺠﻠﺲ اﳌﻌﻬﺪ( ﻗﻮاﻣﮫ رﺋ ﺲ اﳌﻌﻬﺪ
ّ ،اﻟﺬي ﻳﺮأس ﺬا اﻤﻟﺠﻠﺲ
 وﻋﻤﺪاء،وﻧﻮاب رﺋ ﺲ اﳌﻌﻬﺪ
ّ  و.اﻟ ّﻠﻴﺎت ورﺋ ﺲ ﺠﻨﺔ اﻷﺑﺤﺎث اﳌﻌﻬﺪ
ﺼﻮت ﺟﻤﻴﻊ
ُ
أﻋﻀﺎء ﻣﺠﻠﺲ اﳌﻌﻬﺪ ﻋ اﳌﻮاﺿﻴﻊ اﻟ ْﻌ َﺮض ﻋ
ّ  و ﻮن ﺻﻮت رﺋ ﺲ اﳌﻌﻬﺪ.اﻤﻟﺠﻠﺲ
ﻣﺮﺟ ً ﺎ ﻣﺠﻠﺲ
ِ
.اﳌﻌﻬﺪ
 اﳌﻬﻤﺎت واﳌﺴﺆوﻟﻴﺎت٢ ،١٠
ﻣﺠﻠﺲ اﳌﻌﻬﺪ ﻮ اﻟﻬﻴﺌﺔ اﻷﻛﺎدﻳﻤﻴﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ اﻟﻌﻠﻴﺎ
إﻗﺮار اﻟﺴﻴﺎﺳﺎت
 ُﻳﻤﺎرس ﻣﺴﺆوﻟﻴﺎﺗﮫ،ﻟﻠﻤﻌﻬﺪ
اﻷﻛﺎدﻳﻤﻴﺔ وﺗﻨﻔﻴﺬ ﺎ ﻋﻨﺪ اﺳﺘﻼﻣﮫ ﺗﻮﺻﻴﺎت ا ﺠﻤﻌﻴﺔ
ّ  أو،اﻟﻌﺎﻣﺔ ﻟﻬﻴﺌﺔ اﻟﺘﺪر ﺲ واﻟ ّﻠﻴﺎت اﻤﻟ ﺘﻠﻔﺔ
أي ﻣﺼﺪر
ّ
.آﺧﺮ ﻟﮫ ﻋﻼﻗﺔ ﻌﻤﻞ اﻟ ﻠﻴﺎت
ً
 ﺴﺎﻋﺪ ﻣﺠﻠﺲ اﳌﻌﻬﺪ رﺋ ﺲ اﳌﻌﻬﺪ،ﻋﻼوة ﻋ ذﻟﻚ
وﻏ ﺮﻩ ﻣﻦ اﳌﺴﺆوﻟ ن اﻹدار ن وﺿﻊ ﺧﻄﻂ اﳌﻌﻬﺪ
 و اﻹﺷﺮاف ﻋ ﺷﺆون اﳌﻌﻬﺪ،وﺳﻴﺎﺳﺎﺗﮫ وﺗﻨﻔﻴﺬ ﺎ
ّ
 واﻟﺘﻌﺎﻣﻞ ﻣﻊ اﻷﻣﻮر اﻟﻄﺎرﺋﺔ اﻟ ﻗﺪ ﺗﺆﺛﺮ ﺳ ﺮ،اﻟﻴﻮﻣﻴﺔ
.ﻋﻤﻞ اﳌﻌﻬﺪ

10.2: Duties and Responsibilities
The DI Council shall constitute the highest
academic executive body of the Institute, and
shall fulfil its responsibilities in approving and
implementing academic policies upon
receiving policy recommendations developed
by the Assembly and various schools, or other
sources affecting the operation of the Schools.
Furthermore, the DI Council shall assist the
President and other administrative officers of
the Institute in formulating and executing
Institute plans and policies, overseeing the
daily affairs of the Institute and dealing with all
urgent matters that may affect the functioning
of the Institute.

ّ
 اﻟ ﻠﻴﺎت.١١ اﳌﺎدة

Article 11: Schools

ّ
اﻟ ﻠﻴﺔ اﳌﺆﺳﺴﺔ اﻷﻛﺎدﻳﻤﻴﺔ ذات اﻟﺼﻼﺣﻴﺎت ﺸﺄن
ًّ  و ﺗﺪار،أﻋﻀﺎء ﻴﺌ ﻬﺎ اﻟﺘﺪر ﺴﻴﺔ
ذاﺗﻴﺎ ﺿﻤﻦ ﺣﺪود
اﻷﻧﻈﻤﺔ واﻟﺴﻴﺎﺳﺎت اﻟ ﺗﻨﺺ ﻋﻠ ﻬﺎ ﻻﺋﺤﺔ اﻟﻨﻈﺎم
 ﻌﺪ إﻗﺮار ﺎ ﻣﻦ ﻣﺠﻠﺲ اﻷﻣﻨﺎء،اﻟﺪاﺧ ﻟﻠ ّﻠﻴﺎت
.واﻋﺘﻤﺎد ﺎ ﻣﻦ ا ﺠﻤﻌﻴﺔ اﻟﻌﺎﻣﺔ

Each School is the governing academic body
with respect to its faculty members. It selfadministers within the framework of the
School Bylaws, which have been approved by
the Board of Trustees and adopted by the
Faculty Assembly.

 ﻌﺪﻳﻞ اﻟﻼﺋﺤﺔ اﳌﺆﺳﺴﻴﺔ.١٢ اﳌﺎدة

Article 12: Amending the Institutional
Bylaws
Institutional Bylaws may be amended at any
meeting by a majority vote of two-thirds of the
Board members, on condition that a notice of
the meeting and the proposed amendments
have been provided to the Board members
thirty (30) days prior to the meeting.

ّ ُﻳﻤﻜﻦ ﻌﺪﻳﻞ ﺬﻩ اﻟﻼﺋﺤﺔ اﳌﺆﺳﺴﻴﺔ
أي اﺟﺘﻤﺎع
َ
 ﺸﺮط أن،ﻤﻟﺠﻠﺲ اﻷﻣﻨﺎء ﺑﺄﻏﻠﺒﻴﺔ ﺛﻠ أﻋﻀﺎء اﻤﻟﺠﻠﺲ
ُ
ّ
ﺗ ﻮن ﻣﺬﻛﺮة اﻻﺟﺘﻤﺎع واﻟﺘﻌﺪﻳﻼت اﳌﻘ ﺮﺣﺔ ﻗﺪ أرﺳﻠﺖ
ً (٣٠) إ أﻋﻀﺎء اﻤﻟﺠﻠﺲ ﻗﺒﻞ ﺛﻼﺛ ن
.ﻳﻮﻣﺎ ﻣﻦ اﻻﺟﺘﻤﺎع
١٦

اﻟﻼﺋﺤﺔ اﳌﺆﺳﺴﻴﺔ

Institutional Bylaws

 ﻗﻮاﻋﺪ اﻟﻨﻈﺎم.١٣ اﳌﺎدة

Article 13: Rules of Order
The rules contained in the latest edition of
Robert's Rules of Order shall govern the
proceedings of the Board when applicable and
provided they do not conflict with these
institutional bylaws.

Robert's ﺗﺤﻜﻢ اﻟﻘﻮاﻋﺪ اﻟﻮاردة اﻟﻄﺒﻌﺔ اﻷﺣﺪث ﻣﻦ
 )ﻗﻮاﻋﺪ روﺑﺮت اﻟﺘﻨﻈﻴﻤﻴﺔRules of Order
ﻟﻼﺟﺘﻤﺎﻋﺎت( ﻣﺤﻀﺮ اﺟﺘﻤﺎع ﻣﺠﻠﺲ اﻷﻣﻨﺎء ﺟﻤﻴﻊ
ّ
 ﺸﺮط أﻻ ﺗ ﻮن،ا ﺎﻻت اﻟ ﺗﻨﻄﺒﻖ ﻋﻠ ﻬﺎ ﺬﻩ اﻟﻘﻮاﻋﺪ
.ﻣﺘﻌﺎرﺿﺔ ﻣﻊ ﺬﻩ اﻟﻼﺋﺤﺔ اﳌﺆﺳﺴﻴﺔ

 اﳌﺮﻛﺰاﻟﻌﺮﺑﻲ ﻟﻸﺑﺤﺎث ودراﺳﺔ اﻟﺴﻴﺎﺳﺎت:اﳌﺆﺳﺲ
ّ
()ﻳﻤﺜﻠﮫ اﻟﺪﻛﺘﻮر ﻋﺰﻣﻲ ﺸﺎرة
The Founder: Arab Center for Research and Policy Studies
(Represented by Dr. Azmi Bishara)

١٧

